
MINUTES OF MEETING 
Invermere Public Library Board 

January 5th, 2016 
 
 

Present: Helen Kipp Justin Atterbury  Gerriann Donahue Mary Bagan    
  Nicole Pawlak (Library Director) 
 
Regrets: Daneve McAffer 
     
Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

The Acting Chairperson H. Kipp called the meeting to order at 7:00 PM.  Meeting was turned over to 

N. Pawlak for the election of the officers. 

 

2. BOARD APPOINTMENTS 

J. Atterbury nominated H. Kipp for the position of Board Chair. There were no further nominations. 

H. Kipp accepted the nomination.                            Acclaimed 

(H. Kipp resumed the chair for the balance of the elections.) 

H. Kipp nominated D. McAffer for the position of Vice-Chair. There were no further nominations. D. 

McAffer accepted the nomination in absentia.                        Acclaimed 

M. Bagan nominated J. Atterbury for the position of Treasurer. There were no further nominations.  

J. Atterbury accepted the nomination.                          Acclaimed 

3. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 
 
M/S Atterbury/Donahue to adopt the agenda as amended.                                       CARRIED 
 

4. APPROVAL OF MINUTES  

M/S Donahue/Bagan to approve the minutes as amended.                            CARRIED 

 
REPORTS 
 
5. Library Director’s Report (N. Pawlak – Library Director)  

The report was circulated to board members at the meeting.   Highlights included: 

 An amount of $454.11 was received from the annual payment from the Major Bell endowment.  

In 1981, he left a bequest of $25,000 to the Invermere village council with instructions to 

disperse the interest accrued annually to the library for the purchase of books. 



 The library will once again host the CVITP program to assist community members with the 

preparation of their income tax.  There are two volunteers returning to the program this year 

and recruitment is underway to find other people to provide assistance. 

 Sheila Leman resigned from her position as Community Librarian at the end of December.   

 Leah Shoemaker will be providing assistance to staff for the development of thefundraiser that 

is being planned for outfitting the new library building with shelving and furniture. 

 Two successful Christmas events were held in December.  The adult craft night and the family 

“craft”-ernoon were both well attended. 

 The Friends of the Library had to successful events in December.  The Silent Auction drew lots of 

interest and the first annual ‘Twas the Book Sale Before Christmas went well.  The Friends 

presented the library with a cheque for $5,000 as a result of the funds that were raised at these 

two events.  A big thank-you to the Friends for all of their work on the library’s behalf. 

 Upcoming events at the library include an inspirational art workshop series over two nights with 

guest speaker Dr. Donna McArthur and guest artist Juanita Violini.  Participants will create a 

personal vision and will represent it through collage on a wooden cutout of a paper doll.  The 

library will also be celebrating Family Literacy Day with activities throughout the last week of 

January. 

 

6. Financial Report 
The financial report for November 2015 was presented to the board for review. 
 
M/S Atterbury/Bagan to receive and file the financial report for November 2015.                CARRIED 
 
Signing Authority: 
 
M/S Donahue/Atterbury to remove Norm Funnell and Thomas Symington as signing authorities 
for all accounts of the Invermere Public Library including the KSCU chequing account and KSCU 
MasterCard account.                                CARRIED 
 
M/S Kipp/Bagan that Justin Atterbury, Gerriann Donahue, Nicole Pawlak, and Karen Cote 
continue as signing authorities for the Invermere Public Library accounts including the KSCU 
chequing account.                                CARRIED 
 
M/S Donahue/Atterbury that Helen Kipp and Mary Bagan be given signing authority for the 
Invermere Public Library accounts including the KSCU chequing account.             CARRIED 
 

7. Labour/Management Committee 
N. Pawlak reported that the written agreement is being finalized by CUPE staff in Cranbrook.  Once 
the document is finalized, it will be circulated for signatures which will finalize the agreement.  This 
should be completed by the end of January 2016. 

 
8. Planning and Policy Development Committee 

N. Pawlak reported that the policy manual will be updated by the end of January 2016 with the 
changes that were adopted at the Nov. 30, 2015 board meeting.  Once the policy manual has been 
updated, N. Pawlak will circulate an electronic copy of the policy manual and will also upload the 



manual to the library’s website.  Trustees may request a printed version of the manual or any of the 
updated policies from N. Pawlak at any time. 
 

9. Community Relations & Resource Development (CRRD) Committee 
The committee has not met since the last board meeting. 

 
10. FWG (Fundraising Working Group) Committee 

J. Atterbury and G. Donahue provided a committee update.   The Shred-a-Thon that was scheduled 
for January had to be cancelled due to inadequate insurance for the event.  The dueling pianos 
event planned for April 2nd, 2016 will be the kick-off fundraising event for the new facility.  Proceeds 
raised at this event will go towards the goal of $200,000 that has been set by the FWG committee 
for the new library. 
 

11. Multi-Use Facility Advisory Committee 

H. Kipp attended the meeting on Dec. 15th, 2015 as the library’s representative.  The cost for 
leasehold improvements for the library facility has been estimated at just under $150,000.  There 
will be an additional expense of approximately $20, 000 to install a ceiling in the library, which was 
recommended by the architect.  Construction on the building is slated to begin March 15, 2016 with 
a possibility of an earlier or later start, depending on the frost in ground. 
 

12. Kootenay Library Federation (KLF) Report 

The KLF will hold its inaugural meeting by phone in March.  A face to face meeting of the KLF Board 

is scheduled for April 30th, 2016 in Creston, BC.  The Library Directors Advisory Group (LDAG) will 

meet the day before on April 29th, 2016, also in Creston. 

 

OLD BUSINESS 

        None 

 

NEW BUSINESS 

13. Quarterly Review of the Strategic Plan 

N. Pawlak circulated an updated copy of the Action Chart.  It was agreed that a session should be 

scheduled for the spring to review the strategic plan and update the action chart as necessary.  This 

will be done once the new trustees have been appointed to the board so that they can be included 

in the process. 

 

14. Goals for 2016 

H. Kipp presented the following ideas for the board to focus on for the coming year: 

 Fill the community hall to capacity for the dueling pianos fundraiser 

 Promote the vacancies on the board and the need for trustees to represent the RDEK for 

Area F and Area G. 

 Long term, begin to consider how to secure more annual operational funds for the library.  

This will help to decrease the deficit that the library starts off with each year and will also 

help to facilitate the library’s ability to be open for more service hours and more days of the 

week, especially as the moving date into the new building grows nearer. 



 

15. Letter to the RDEK/Trustee Response 

Item was tabled until the February 2016 meeting to provide trustees with the opportunity to review 

the documents. 

 

Next meeting:  Tues., Feb. 2nd, 2015, 6:30 pm 
 
Meeting adjourned at 8:55 PM. 
 
 
 
 
Presiding member:     Recording secretary: 
 

 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


