
MINUTES OF MEETING 
Invermere Public Library Board 

May 3, 2016 
 
 

Present: Helen Kipp Mary Bagan Karl Conway Justin Atterbury   
Nicole Pawlak (Library Director) 

 
Regrets: Daneve McAffer 
 
Guest: Karen Cote, Director of Finance, District of Invermere 
 
     
Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:05 PM.   

 

2. GUEST SPEAKER: 

Karen Cote provided the trustees with an explanation of the audit process that is conducted 

annually by BDO (summary of her report follows at the end of the minutes).  H. Kipp noted that 

there was a mistake in Note 2 of the financial statements which still lists the DOI as appointing four 

trustees to the board and the RDEK appointing three trustees rather than three from the DOI and 

four from the RDEK. 

 

Ms. Cote also answered questions that the trustees had in regards to the monthly reports that are 

generated by the DOI and circulated to the board for approval.   

 

After the discussion, the trustees directed staff that it would no longer be necessary to create the 

comparative financial statement as the information provided on the DOI income statement and 

balance sheet summary reports provides the necessary details. 

     

3. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Atterbury/Conway to adopt the agenda.                                         CARRIED 

 

4. Financial Report 
 
APPROVAL OF THE FINANCIAL STATEMENTS 
 
M/S Bagan/Atterbury to approve the 2015 financial statements as prepared by BDO with an 

amendment to be made to Note 2 to correct the representation numbers for the trustee 

appointments. 

                       CARRIED 



 
M/S Atterbury/Conway to approve the 2015 Statement of Financial Information.             CARRIED 
 
M/S Bagan/Conway to receive and file financial reports for February 2016 and March 2016. 
                       CARRIED 
 

5. APPROVAL OF THE MINUTES 
 

M/S Atterbury/Conway to approve the minutes of the April 5th, 2016 meeting.  

            CARRIED 
 

6. CORRESPONDENCE 
H. Kipp provided information about the opportunity for trustees to participate in a survey for the 
upcoming strategic plan review that the province will be conducting.    

 
 
REPORTS 
 
7. Library Director’s Report (N. Pawlak – Library Director)  

 The annual statistics report is currently being prepared and is due for submission to the Libraries 

Branch for May 18th, 2016.  Some statistics highlights for 2015 include: 

Category 2015 2014 

Active cardholders year end 2,228 2,114 

New cardholder registrations 443 371 

Circulation of books 33,504 31,421 

Circulation, children’s materials 13,782 12,867 

Circulation, eBooks & eAudiobooks 6,437 5,661 

Population served 7,612 8,986 

 

 The library hosted an author visit at J.A. Laird elementary school on April 14th.  Approximately 

200 students and staff were in attendance to hear from Red Cedar Author nominee David J. 

Smith. 

 A few donations have already been received for the library’s fundraising campaign to outfit the 

new building. 

 Kelsey Wood-Hrynkiw has accepted the position as the Community Program Coordinator with 

the library.  Kelsey is completing her Master’s degree in Museum Education and is very excited 

to join the staff at the library.  Blair McFarlane will be returning as our summer student to 



coordinate this year’s Summer Reading Club activities and Sidney Kwok will also be providing 

summer assistance. 

 Staff will be attending Welcome to Kindergarten events at Eileen Madson and Martin Morigeau 

schools in May and were at Windermere Elementary in April. 

 The library has a display of story time preschool art for the Wings Over the Rockies Lil’ Peeps Art 

Show.   

 The CVITP program assisted more than 40 individuals to complete their income tax returns this 

year. 

 

8. Labour/Management Committee 

The committee has not met since the last library board meeting. 

 

9. Planning and Policy Development Committee 

The committee met on Friday, April 15th, 2016.  A report of the committee meeting was circulated to 

the trustees for review prior to the board meeting.  The committee reviewed policies 1, 3, 5, 7, 9, 

and 11 as they were scheduled for review.  They had to table a review of policies 13 and 15 to a 

future meeting date.  The committee also recommended the board consider a revision to Policy 4 to 

add item 4.10:  Code of Conduct for Trustees.  This recommendation will be discussed at the 

upcoming strategic plan review workshop on May 7th, 2016.   The full report is attached to the 

bottom of the minutes. 

 

M/S Atterbury/Conway to amend the changes to policies 3.1.9(b), 5.2, 5.4(b), 7.6.1, 7.8.4.3, 

7.8.4.4, and 7.8.4.8 as recommended by the Policy Committee.               CARRIED 

 

10. Community Relations and Development Committee 

N. Pawlak was invited to make a presentation at the Invermere Rotary Club meeting in April.  She 

provided the members with an overview of library programming and some of the upcoming 

projects, including the move to the new building. 

 

N. Pawlak and H. Kipp are scheduled to present at the Edgewater Recreation Society meeting on 

Wed., May 4th, 2016.  They will provide the members with an overview of library programs as well as 

information about the vacant trustee spot for an Area G representative. 

 

11. Fundraising Working Group 

The next meeting will be on Thursday, May 7th, 2016.  K. Conway is the representative for the library 

on this committee and will plan to attend. 

 

12. Multi-Use Advisory Committee 

A contractor for the building has been selected and work will begin very quickly over the next week.  

The contractor anticipates the completion date for the building to be 52 weeks from the start of 

construction.  



 

13. Kootenay Library Federation 

N. Pawlak attended the Library Director’s Advisory Group (LDAG) meeting on Friday, April 29th, 2016 

that was held in Creston.  D. McAffer was unable to attend the KLF board meeting on the following 

day.  It was Joanne Richardson’s last meeting as the KLF Executive Director.  A job search is currently 

underway to find her replacement.  Other notable business from the LDAG meeting was the vote to 

move to the Interlibrary Connect Zone in September 2016.  This will operate the same way that the 

Kootenay Connect lending operates but it will be province wide and will provide access to libraries 

across the province who use the SITKA database and who have opted in to the program. 

 

OLD BUSINESS 

None 

NEW BUSINESS 

14. Meeting Time Change 

The trustees discussed the possibility of changing the time of day for the monthly board meetings.  

The trustees agreed that there could be some flexibility with the start time of the meeting as well as 

the possibility of meeting in different locations to facilitate the travel for the trustees. 

 

 

Meeting was adjourned at 8:25 PM. 

 
 
Presiding member:     Recording secretary: 
 

 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 

 

 

 

  



Presentation Summary from Karen Cote 

Library Financial Statements: 

What should be included in a set of PSAB compliant financial statements? 

The PSAB compliant consolidated financial statements should include four statements; The 

Statement of Financial Position, Statement of Operations, Statement of Change in Net Financial 

Assets (Net Debt), and the Statement of Cash Flows. In addition, the consolidated financial 

statements should also include applicable Notes and Schedules. 

What is the reporting significance of the Statement of Financial Position? 

This is the overarching statement that summarized an entity’s financial position at a point in 

time.  The additional 3 statements give further explanation. 

What is the purpose of the Statement of Operations? 

The Statement of Operations explains the change in the overall financial position of the Library 

during the accounting period, which is the measure most readers focus on when reviewing public 

sector financial statements.  This statement also provides information on revenue generation and 

resource allocation. 

What does the Statement of Change in Net Financial Assets (Debt) provide? 

The Statement of Change in Net Financial Assets (Net Debt) provides information regarding the 

extent to which expenditures of the accounting period were met by revenues recognized in the 

accounting period.  

The Net Financial Assets (Net Debt) position is a key indicator of its overall financial health.  If 

an entity's financial assets are greater then it's liabilities then it is called Net Financial Assets. If 

an entity's financial assets are less then its liabilities then it is called Net Debt. Being in a net 

debt position means financial assets are insufficient to repay existing liabilities, and future 

revenues will be required to fund costs incurred in prior years for the delivery of services, 

investments in TCA’s and other transactions 

What is the importance of the Statement of Cash Flows 

This statement explains the change in cash and cash equivalents from the prior year and provides 

important information about the entity’s ability to generate cash to meet its cash requirements. 

An operating surplus is a source of cash while an operating deficit is a use of cash. 

  



Planning and Policy Committee Meeting 

Friday, April 15th, 2016 

 

Attendees:  Helen Kipp, Mary Bagan, Nicole Pawlak 

Meeting began at 10:00 AM. 

 

1. At the committee meeting, the following policies were scheduled for review: 

 

 Policy 1:  Statement on Intellectual Freedom 

o Reviewed and no changes required.  Next date of review scheduled for March 2018. 

 

 Policy 3:  Library Patron Code of Conduct 

o Item 3.1.5 (c) to be reviewed by staff for comment and to develop wording that fits the 

current procedure that is followed. 

o Item 3.1.9 (b):  Committee recommends that the wording of this item be corrected to 

refer to Policy 8 rather than Policy 10 as the policies have been renumbered. 

 

 Policy 5:  Travel Expenses on Library Business 

o Item 5.2:  Committee recommends the following changes to the wording of this item: 

 “All travel by library staff and board members to out-of-area workshops, meetings, etc. that 

exceeds the annual budgeted amount allocated for travel on library business be pre-approved 

by the library board in order to receive reimbursement of expenses.” 

o Item 5.4 (b):  Committee recommends the following changes to the wording for this 

item: 

“The Library Director’s travel expense vouchers must be authorized by a signing authority 

prior to the signing of the reimbursement cheque.” 

o Next date of review scheduled for March 2018. 

 

 Policy 7:  Finances 

o Item 7.6.1:  Committee recommends the following changes to the wording of this item: 

“Signing authority is assigned annually by the Board of Trustees.  Library trustees, the 

Library Director, and the District of Invermere Director of Finance are authorized to act as 

signing officers of the library.  A minimum of two library trustees are designated as signing 

authorities in addition to the Library Director and the DOI Director of Finance.” 

o Items 7.8.4.3, 7.8.4.4, 7.8.4.8:  Committee recommends that these three items be 

deleted from the policy as they are repetitive of language that is already in the policy 

manual. 

o Next date of review scheduled for March 2018. 

 

 Policy 9:  Hours of Service 

o Reviewed and no changes required.  Next date of review scheduled for March 2018 

 

 Policy 11:  Employee Wellness 



o Reviewed and no changes required.  Next date of review scheduled for March 2018 

 

 Policy 13:  Code of Conduct 

o Tabled for review at the next committee meeting. 

 

 Policy 15:  Step Discipline 

o Tabled for review at the next committee meeting. 

 

 

2. The committee discussed the direction from the board to research a policy that addresses conflict 

resolution between board members.  One recommendation that the committee has for the board is 

to considering adding on to the current Policy 4:  Library Board a new item, 4.10 Code of Conduct 

for Trustees.  This item could reflect the information that is included in the Trustee Handbook that is 

provided by the BCLTA.  It could also reference Policy 14: Respectful Workplace which applies to 

staff, volunteers, and trustees.   

 

Nicole will also do some research to see if and how this type of policy has been incorporated into 

policy manuals for other libraries across the province. 

 

The committee will bring this information to the strategic plan review workshop scheduled for May 

as it may fit in as a new action item for goal Board & Governance.  After more discussion with the 

board as a whole about this, the committee will meet again to draft a policy for consideration. 

 

 

Meeting ended at 11:45 AM. 

 


