
MINUTES OF MEETING 

Invermere Public Library Board 

Dec. 2nd, 2014 

Present: Brenda Danyluk  Diana McDonald Tom Symington  Norm Funnell 

Gerriann Donahue    

Nicole Pawlak (Library Director) 

Regrets: Stephanie Irons  Greg Anderson 

Staff:  Leah Shoemaker      

Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

 N. Funnell called the meeting to order at 7:08PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

B. Danyluk requested the addition of an in-camera session to discuss a personnel issue. 

 

D. McDonald requested that the Multi-Use Facility fundraising sub-committee report be added as a 

standing committee report. 

M/S McDonald/Symington to adopt the agenda as amended.               CARRIED 

3. APPROVAL OF MINUTES  

M/S Donahue/Symington to approve the minutes of the Nov. 4th, 2014 meeting.   

                                   CARRIED 

REPORTS 

4. Librarian Director’s Report (N. Pawlak – Library Director) The report was circulated to board 

members at the meeting.   Highlights included: 

 The BC book launch for Elinor Florence’s book “Bird’s Eye View” was a great success.  There 

were more than 60 people in attendance and many dressed in the 1940’s theme of the event.  

Big thank-you to Leah Shoemaker for all of her work on organizing the event.  Thank-you as well 

to CV Arts for providing Pynelogs for the evening and to Bruce Childs and Mike Smith for 

providing the live music.  All of the books have sold out that the library initially ordered but a 

new batch of books has been ordered and should arrive in mid December. 



 The library entered a float into the Christmas Light-Up parade.  Thank-you to Bob and Ginny 

Walker for all of their hard work on the float. 

 The first Youth Advisory Committee (YAC) meeting was held at the library.  There were four 

students in Gr.5-7 who came for the initial meeting.  The group will meet monthly and will help 

in the planning of special events.  They will also be asked to make suggestions for additions to 

the young adult library collection. 

 The final Friday story time was held on Nov. 29th after 14 years.  A Thursday morning story time 

will begin in January and CBAL’s Baby Goose program will be using the library on Friday 

mornings beginning in December. 

 There are Christmas events planned for December including an adult craft night and ugly 

sweater party, a kid’s event for children in Kindergarten to Gr. 4, and a Christmas Senior’s Tea 

with guest singers from Sonshine Children’s Centre. 

 The Friends of the Library Silent Auction began on Nov. 22nd and will end on Dec. 6th.   

 The library will be the host organization for the Canada Revenue Agency’s Community Volunteer 

Income Tax Program.  Volunteers are currently being recruited who will be able to assist 

community members to file their taxes.  Please direct volunteers to contact Nicole for 

information on how to register for the program. 

 

5. Financial Report 

The monthly financial report for October 2014 was circulated via email for review by trustees. 

M/S Symington/Donahue to receive and file the financial reports as presented.   

                       CARRIED 

6. Labour/Management Committee 

The committee has not met since the last board meeting. 

 

7. Planning and Policy Development Committee 

The committee is still investigating the question of in-camera meetings and what the practice should 

be.  Chris Prosser from the District of Invermere will attend the board meeting in January to answer 

questions about how to record and file in-camera minutes.   

 

8. Community Relations & Resource Development Committee 

Minutes from the CRRDC meeting were circulated to the board via email.   

M/S Symington/Donahue to receive and file the CRRDC meeting minutes as presented.  

                       CARRIED 

G. Donahue reported on the teleconference that she participated in called “Best Practice and 

Effective Fundraising for Library Infrastructure”.  Participants were from across Canada and provided 

different insight into the ways that funds are secured in their provinces. 

 



G. Donahue attended the first meeting of the Multi-Use Community Facility’s fundraising 

subcommittee.  The committee will be called the F.R.O.G. committee and will be chaired by Jim 

Bonny who was appointed as a public representative along with Dee Conklin.  Other reps are Justin 

Atterbury from DOI council, Wendy Booth from Area F, Alec Fleming from the arts consortium, a rep 

from the Youth Centre, and Gerriann from the library.  The arts consortium is still working on a 

budget for how much their wish list will cost.  The consortium and the youth center were both asked 

to come back to the table with a dollar amount for their fundraising needs. 

 

9. Multi-Use Facility Advisory Committee 

T. Symington circulated a summary of the committee’s Nov. 12th meeting to the board via email.  At 

the meeting, the fundraising working group committee members were appointed.  There were 23 

architects that submitted proposals to the committee that will be narrowed down to a smaller 

number and then ultimately one will be chosen for the project.  

 

10. Kootenay Library Federation (KLF) Report 

Nothing to report. 

 

OLD BUSINESS 

 

11. Trustee Appointment Status 

N. Pawlak reported that the RDEK has advertised for the representative from Canal Flats.  The plan is 

for the person to be appointed to the position at the Jan. 9th, 2015 RDEK board meeting.  The DOI 

will be running the call for volunteers again as there has only been one application received for two 

positions to date. 

 

12. Strategic Plan 

Action Items: 

 First Nations funding update:  S. Irons circulated an update via email that she will be 

meeting with a councilor from the Akisqnuk nation. 

 Quarterly review:  The board reviewed the action table of the strategic plan and requested 

changes to items 1.1.3, 2.1.1, 2.1.2, 2.1.3, 3.2.1, 4.2.1, 4.3.1, 4.3.2 as attached. 

 

NEW BUSINESS 

 

13. Board Liability Insurance 

D. McDonald presented information to the board about her research on liability insurance.  The 

insurance will provide trustees with protection from being held personally liable for expenses such 

as defence costs and damages in the event that the library is sued in relation to the performance of 

duties for the library.  The library does not currently have anything in place that would provide this 

coverage otherwise. 



 

 

M/S Donahue/Symington moved that the IPL Board purchase the minimum liability insurance for 

$1 million in coverage at an annual cost of $500.                             CARRIED 

 

D. McDonald and N. Pawlak will fill out the application for submission to the insurance company. 

 

14. Thank-You to Departing Members 

N. Funnell thanked D. McDonald, B. Danyluk, and S. Irons for their service on the library board and 

the time and work that they put into their positions as trustees.   

 

 

M/S Danyluk/Donahue to adjourn meeting to in-camera session with just the trustees in attendance.          

                                   CARRIED 

 

Meeting adjourned to an in-camera session at 8:28 PM. 

 

Next meeting will be Tuesday, Jan. 6th, 7:00 PM at the DOI Office. 

 

 

 

Presiding member:     Recording secretary: 

 

________________________________   ________________________________   

Library Board Chair     Library Director 

 


