
MINUTES OF MEETING 

Invermere Public Library Board 

July 15th, 2014 

Present: Brenda Danyluk  Diana McDonald  Norm Funnell  

Gerriann Donahue Stephanie Irons (via telephone) Nicole Pawlak (Library Director)  

Regrets: Tom Symington  Greg Anderson  

Staff:    Leah Shoemaker Virginia Walker 

Public Gallery: Helen Kipp, Rod Turnbull 

Minutes recorded by N. Pawlak 

 CALL TO ORDER 

 D. McDonald called the meeting to order at 7:05 PM. 

 

 ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

M/S Funnell/Donahue to adopt the agenda as presented.    CARRIED 

 APPROVAL OF MINUTES  

M/S Danyluk/Funnell to approve the minutes of the June 3rd, 2014 meeting as circulated.  

             

           CARRIED 

REPORTS 

 Librarian Director’s Report (N. Pawlak – Library Director) The report was circulated to board 

members at the meeting.   Highlights included: 

 In the 2013 statistics report to the provincial Libraries Branch, IPL reported holding 67 in-

library programs for adults and 2 adult outreach programs with a total attendance of 577.  

There were 91 in-library programs for children and 5 outreach programs with a total 

attendance of 2,206.  The library also participated in two outreach programs for youth with 

a total attendance of 110.  The library was also used over the course of the year 40 times by 

other groups and organizations for their programming such as ESL tutoring and the CBAL 

Newcomer’s program. 

 Angie Starret has been hired to provide casual relief over the summer months as well as to 

coordinate the Summer Reading Club program.  Siobhan Hall will be continuing in her 

student page position over the summer with the Canada Summer Jobs grant. 



 An unofficial estimate for funds raised at the Friends of the Library Big Book Sale is just 

under $10,000.  New this year, our summer student spent the day at the book sale providing 

a craft for children to do while their parents shopped. 

 The “Facebook for Beginners” workshop held was very well attended with 15 people in 

attendance.  Each person went home having learned something new about using Facebook. 

 The library float entry in the Canada Day Parade won first place again this year.  Thanks to 

Ginny and Bob Walker for the redesign of the float and to Siobhan Hall for wearing her dress 

made from the pages of a book.  Watch for the dress to be on display soon at the library. 

 Summer Reading Club theme this summer is “Funny Business” and will run each Friday 

afternoon from 1:30-3:30 PM, July 4-Aug. 22 for students going into Gr. 1 and up to Gr. 4.  

The final day of SRC is a wind-up party to celebrate the summer.  Preschool story time 

continues all summer long on Friday mornings at 10:30 AM. 

 As part of Summer Reading Club, the library hosted the KLF children’s performer “Mr. 

Mojo”.  He performed for a crowd of approximately 75 children, parents and residents of 

Columbia Garden Village as the concert was held in their dining room.   

 Upcoming library events include a booth at the Agri-Fair on July 27, a Hula Hooping 

workshop on July 31, a family board game night with life-sized games on Aug. 13, and 

Seniors Tea on July 23, Aug. 13, and Aug. 27. 

 

 Financial Report 

S. Irons presented the monthly financial report for review by trustees. 

M/S Donahue/Funnell to receive and file financial report as presented.  CARRIED 

 Labour/Management Committee 

No meeting was required. 

 

 

OLD BUSINESS 

 RDEK Service Agreement 

N. Pawlak reported that the RDEK approved the service agreement and returned it to the District of 

Invermere and Library Board of Trustees for signatures in the last week of June 2014.  Once the 

agreement was signed, it allowed the RDEK to move forward with the appointments of the trustees 

for Areas F and G. 

 

It was noted that as part of the new agreement, there will be a shift in the representation on the 

board of trustees starting in 2015.  There will be three DOI representatives including the council 

representative, two representatives from Area F, one representative from Area G, and one 

representative from the Village of Canal Flats.  Trustees agreed that this could change the dynamic 

of the board and could have an impact on future voting at library board meetings.  



 

 Board Succession-status of trustee appointments 

N. Pawlak reported that the Area F and G trustees were officially appointed at the July 4, 2014 

meeting of the RDEK.  The terms for these three positions will end in December 2016.  Appointed to 

the positions are Tom Symington (Area F), Gerriann Donahue (Area F), and Norm Funnell (Area G). 

 

 Committee Appointments 

Committee appointments were made as follows: 

 BCLA/BCLTA Liaison: D. McDonald 

 Friends of the Library Liaison: T. Symington, G. Donahue (alternate) 

 Kootenay Library Federation: N. Funnell 

 Personnel: Sent to the Planning and Policy committee for review 

 Planning and Policy Development: T. Symington, B. Danyluk, N. Funnell 

 Community Relations and Resource Development: G. Anderson, G. Donahue, T. Symington, 

S. Irons 

 Labour/Management:  G. Anderson, N. Pawlak 

 

 Strategic Planning Action Items Progress Report 

 Logo redesign, PowerPoint presentation – L. Shoemaker, N. Pawlak, G. Donahue 

o L. Shoemaker and N. Pawlak have begun to compile sections to be used in the 

PowerPoint presentation as well as in the introduction sections of the final strategic 

plan process.  They will also discuss a logo redesign and if it is necessary and will provide 

information back to the board at the September meeting.  G. Donahue and L. 

Shoemaker will meet to create a PowerPoint presentation and will work to have it 

completed as soon as possible so that it is available for use. 

 Changing the name of the library – G. Anderson 

o An update will be provided at the September board meeting as there was no report 

available. 

 First Nations funding – N. Pawlak, S. Irons 

o S. Irons reported that at this time, there is nothing new to report but work still 

continues.  The goal is to have some sort of plan in place by the fall to bring to the 

board. 

 Library expansion options – Bus Garage – G. Donahue 

o G. Donahue presented information in regards to the bus garage as a potential space for 

housing the library.  The bus garage is 4,000 sq. ft. and can have additional floor space 

with the addition of a mezzanine of 1,000 sq. ft. upstairs.  Renovations would include 

new doors on the front, new windows, clean out the oil, new subfloor and the covering 

of the side walls.  The building has been inspected and is fine and will be turned over to 

the DOI in 1.5 years.  G. Donahue asked that the board ask the DOI to be considered for 

the bus garage before the opportunity is missed and making the request to be 

considered doesn’t necessarily tie the library to actually moving into that space if, for 



instance, a new space becomes a reality in the new community facility.  The bus garage 

possibility would be only two years down the road vs. the potential of a phase two being 

five to seven years down the road.  It will provide the library with more than one option. 

o N. Funnell pointed out that at the June board meeting, G. Anderson assured the board 

that there is no other action required in order to have council consider the library for 

the bus garage because the DOI council knows that the library is considered.  N. Funnell 

also stated that he sees no point in going from an old building to another old building. 

o V. Walker explained that at the last advisory committee meeting for the new community 

facility, the committee agreed to provide the library with a non-voting seat at the table 

and to design Phase 2 at the same time as Phase 1.  With the library now at the advisory 

committee table, the library will now have the opportunity to provide input.  This will 

provide the library with the opportunity to fundraise to build a new space at the new 

facility as part of Phase 2 which could be implemented as funding becomes available. 

o At the end of the discussion, it was decided that the library board would not formally 

submit a letter of request for the bus garage space. 

 Business case for ideal sizing for library and for funding a new facility – V. Walker, G. Donahue 

o V. Walker prepared a report based on the most recent 2012 statistics compiled by the 

Libraries Branch.  Based on the research, V. Walker feels confident that a 4,000 sq. ft. 

(372 sq. meters) facility for the library will work if it is connected to the lobby of the new 

community facility because the lobby will become additional, usable space for library 

patrons who are sitting to read, use the Wi-Fi, etc.  As well, there will not be a need for 

dedicated meeting rooms within the library floor plan if it is attached to the new facility 

because the library will make use of the multi-use rooms that are a part of the 

community hall design.  If the library is making use of shared space, 4,000 sq. ft. will 

work and is twice the space that the library currently has.   

 

V. Walker prepared a table of comparisons to further justify why the Invermere Public 

Library needs a larger space.  The current library space of 2150 sq. ft. (200 sq. meters), 

including the upstairs space, is small when compared to other libraries that serve 

populations between 2,000-6,000 where the average building size is 3,850 sq. ft. (358 

sq. meters).  The IPL’s collection of books is small in comparison to the other libraries 

because of the lack of space.  IPL’s interlibrary loan borrowing rate is higher than others 

because of the smaller collection as there is no room to house the books.   

 

V. Walker also included pictures of several examples of community facilities where the 

library entrance is off of the main lobby. 

 

o S. Irons stated that her preference would be to try for a new library facility rather than 

renovating the bus garage. 

o N. Pawlak noted that with the new development of the library being invited to the 

advisory committee table, it could be the opportunity to advocate for the construction 

of a purposefully built library rather than the renovation of an existing space to 



accommodate a library.  The results between these two options can be dramatically 

different. 

o D. McDonald feels that the advisory committee table will be a good place to start with 

presenting the information that has already been compiled but there is still a lot of 

homework that needs to be done to have a clear understanding of the ideal space for 

the library. 

NEW BUSINESS 

 Board Advocacy 

D. McDonald reported that she and N. Pawlak met and discussed the value of having board trustees 

attend library special events to advocate for the library and to put a face to the board of trustees.  

N. Pawlak explained that there is a greater impact when members of the public have a chance to 

interact with the volunteer board members and hear from them about issues such as a new library 

facility rather than just the library staff.  Moving forward with a project such as this will require a 

great deal of community support and this may be one of many ways to raise the visibility of the 

library board. 

 

N. Pawlak will email the board on a monthly basis with upcoming events.  L. Shoemaker will ensure 

that each of the board members are on the e-newsletter mailing list that also provides information 

on upcoming events.  D. McDonald requested that there be an email sign-up sheet circulated for 

trustees to commit to attend an event with a goal of having at least one trustee at each event.  N. 

Pawlak will also look into the possibility of establishing a main library board email address that will 

provide a direct link for the public to get in touch with the board. 

   

 Advisory Committee representative(s) 

D. McDonald reported that the community facility advisory committee has requested that the 

library select one representative for the committee as well as an alternate.  D. McDonald 

recommended that one of these positions be held by a DOI trustee and one by an RDEK trustee. 

 

B. Danyluk agreed to attend the next advisory committee meeting on July 22nd as the library rep.  

Both N. Funnell and T. Symington expressed an interest in being the alternate representative.  D. 

McDonald will put forward to the advisory committee B. Danyluk’s name as the rep and propose the 

appointment of two alternates, N. Funnell and T. Symington. 

 

Next meeting:  Thursday, Sept. 11th, 2014 7:00 PM. 

 

M/S Donahue/Danyluk to adjourn meeting.                  CARRIED 

 

Meeting adjourned at 8:55 PM. 


