
MINUTES OF MEETING 
Invermere Public Library Board 

January 11th, 2018 
 
 

Present: Mary Bagan  Karl Conway     Jane Herman  Helen Kipp   
JD Jeffery  Daneve McAffer    Nicole Pawlak (Library Director) 

 
Regrets: Al Miller 
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:03 PM. H. Kipp turned the chair position of the meeting over 

to the library director, N. Pawlak, for the election of the officers. 

 

2. ELECTION OF THE OFFICERS 

N. Pawlak opened nominations from the floor for the position of Chairperson. 

M. Bagan nominated D. McAffer for Chairperson.  Seconded by H. Kipp           ACCLAIMED 

 

D. McAffer assumed the position of Chairperson and chaired the duration of the meeting.   

 

D. McAffer opened nominations from the floor for the position of Vice Chairperson. 

M. Bagan nominated K. Conway.  Seconded by H. Kipp.           ACCLAIMED 

 

D. McAffer opened nominations from the floor for the position of Treasurer. 

K. Conway nominated M. Bagan.  Seconded by J. Herman.           ACCLAIMED 

 

2018 Committee Appointments: 

BCLTA liaison: Helen Kipp 

Friends of the Library liaison: Helen Kipp 

KLF representative: Daneve McAffer 

Planning and Policy Development Committee: Mary Bagan, J.D. Jeffery 

Community Relations & Resource Development Committee: Jane Herman, Karl Conway, Helen Kipp 

Labour/Management Committee: Karl Conway, Daneve McAffer 

 

The board extended their appreciation to H. Kipp for having chaired the board over the last two 

years. 

 

3. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Herman/Bagan to adopt the agenda as circulated.                                                           CARRIED 

 



4. DISCUSSION OF AND INPUT FOR BOARD OBJECTIVES FOR 2018 
H. Kipp noted that she plans to connect with BCLTA on a regular basis in 2018.  Other board 
objectives will be discussed during the strategic planning session in March 2018. 
 

5. APPROVAL OF THE MINUTES 
 

M/S Conway/Herman to approve the minutes of the December 5th, 2017 meeting as circulated.     
     CARRIED 

        
6. CORRESPONDENCE 

 H. Kipp reported that the submission about the Invermere Public Library was in the 

December BCLTA bulletin. 

 N. Pawlak reported that she received an email from Wendy Booth confirming that the 

representatives for Area F and Canal Flats were approved at the RDEK meeting last week.  

Karl Conway, Jane Herman, and Daneve McAffer have been appointed for another two-year 

term.  Formal letters will be sent out shortly confirming the appointments. 

 

7. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the months of December which included: 

 There is a community survey now available for people to complete through Survey Monkey. 
The link to the survey is www.surveymonkey.com/r/invermerelibrarysurvey2018.  Paper 
copies of the survey are also available in the library.  Feedback collected in the survey will be 
reviewed at the strategic planning session in March.   

 Staff is beginning to layout and price the cabinetry for the back work room. 

 The library is planning to apply for a technology grant available through Columbia Basin 
Trust to replace the public computer workstations. 

 Upcoming programs in January include an orientation night for online services such as Zinio, 
InstantFlix, and Overdrive. 

 Plans are underway to host a book launch for Elinor Florence’s new book “Wildwood” which 
will be released at the end of February.  The event will be on March 14th at Pynelogs.  People 
will be encouraged to dress in a pioneer theme and there will be a Blue Ribbon Pie 
contest—all are welcome to enter! 
 
 

8. FINANCIAL REPORTS 

M/S Bagan/Kipp to receive and file the financial reports presented for November 2017.      

            CARRIED 

9. LABOUR/MANAGEMENT COMMITTEE 

The committee has not met since the last board meeting.  They plan to meet in January to continue 

developing a succession plan. 

 

 

 

http://www.surveymonkey.com/r/invermerelibrarysurvey2018


10. PLANNING AND POLICY DEVELOPMENT COMMITTEE 

No meetings are planned until after the strategic planning session in March.  N. Pawlak is doing 
some preliminary research on policies around unsupervised minors in the library to be discussed at a 
future policy committee meeting. 
 

11. COMMUNITY RELATIONS AND RESOURCES DEVELOPMENT COMMITTEE 

The committee has not met.  There will be a meeting arranged with local MLA Doug Clovechok to 
discuss provincial library funding and other current library issues.  H. Kipp will contact the MLA’s 
office to book a meeting. 
 

12. MULTIUSE FACILITY OPERATIONS COMMITTEE  
No report. 
 

13. KOOTENAY LIBRARY FEDERATION 

The recommendations that came back from the facilitator at the October 2017 meeting will be 

reviewed at the upcoming meeting in May 2018. 

 

14. FRIENDS OF THE LIBRARY REPORT 

D. McAffer reported: 

 The Friends met on January 3rd and welcomed two new members. 

 The bylaws have been updated and filed with the province. 

 There were two motions made during the meeting: 

o The donation of $100 to the Endowment Fund in memory of Connie Watson.   

o The donation of $5,000 to the Invermere Public Library 

 

 

OLD BUSINESS 

13. STRATEGIC PLANNING SESSION 
Scheduled for the first weekend of March, March 2nd and 3rd. The Friday night will be an open 
meeting for community members and stakeholders to attend.  Saturday will be a working meeting 
with the trustees and staff.  The community survey information will be reviewed and taken into 
consideration for developing the new plan. 

 

NEW BUSINESS 

15. COMMEMORATION OF CAMENZIND BEQUEST 
N. Pawlak asked for feedback in regards to the plaque to recognize the bequest from Joseph and 
Agnes Camenzind. The plaque will be ordered along with the other signage for the library sections 
that were sponsored by community groups. 
 

The next board meeting will be held at the library on Tuesday, February 6th at 7:00 PM in the 
mezzanine. 
 
Moved by J. Herman to adjourn the regular meeting at 8:30 PM.                CARRIED 



Presiding member:     Recording secretary: 
 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


