
MINUTES OF MEETING 
Invermere Public Library Board 

March. 7th, 2017 
 
 

Present: Mary Bagan   Karl Conway Jane Herman  JD Jeffery  Helen Kipp        
Daneve McAffer Al Miller Nicole Pawlak (Library Director) 

 
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:00 PM. 

     

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Herman/Bagan to adopt the agenda.                                                      CARRIED 

 

3. APPROVAL OF THE MINUTES 
 

M/S Bagan/Conway to approve the minutes of the Feb. 7th, 2017 meeting as circulated.  

            CARRIED 
4. AREA G REPRESENTATIVE 

JD Jeffrey was welcomed as the new representative for Area G for the RDEK.  J. Jeffrey’s term will be 
through until Dec. 2019. 

 
5. CORRESPONDENCE 

 N. Pawlak will contact the BCLTA to add JD Jeffrey to the e-bulletin mailing list. 

 The BCLTA has a Facebook page which they use to post information about the association as 
well as information about libraries. 

 The BCLTA annual conference will be held on April 21 & 22, 2017.  D. McAffer is interested in 
attending this year. 
 

6. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the month of January which included: 

 To date, 461 Ice-Out tickets have been sold.  Sales will continue through March. 

 N. Pawlak recently completed the annual Libraries Provincial Grant report that was 
circulated to trustees for their review.  This is an annual report that each library in BC 
submits to the Libraries Branch.  It outlines the work that is being done in community 
libraries and ties in local strategic goals with the provincial priorities for the delivery of 
library services in the province. 

 N. Pawlak will be working on two more provincial reports that are due to the Libraries 
Branch.  Data for the Annual Survey for BC Libraries is due on May 15th as well as the annual 
Statement of Financial Information (SOFI).  Statistics for previous years (2002-2015) can be 
found at https://catalogue.data.gov.bc.ca/dataset/bc-public-libraries-statistics-2002-
present 

https://catalogue.data.gov.bc.ca/dataset/bc-public-libraries-statistics-2002-present
https://catalogue.data.gov.bc.ca/dataset/bc-public-libraries-statistics-2002-present


 Programming update:  a weekly Craft Club began the last week of February and runs for four 
weeks; the library is hosting a presentation on gaming and gambling on Wed., March 8th; 
staff is organizing drop-in Craft-ernoons for the two weeks of spring break with new crafts 
each day Mar. 21-31; staff will be a part of JA Laird’s Amazing Race event in April. 
 

 

7. FINANCIAL REPORTS 

M/S McAffer/Herman to receive and file the financial reports presented for Jan. 2017.      CARRIED 

8. LABOUR/MANAGEMENT COMMITTEE 

The committee has not met since the last library board meeting. 

 

9. PLANNING AND POLICY DEVELOPMENT COMMITTEE 

The committee met on Feb. 14th to review Policy 14.  The committee worked on the policy to ensure 
that the language was consistent throughout the document and that the terms of the policy applied 
to everyone connected to the library (staff, trustees, volunteers, residents, visitors, etc.) Initial 
revisions were presented to the board of trustees for comment and feedback.  The committee will 
meet again on April 7th to amend the policy based on the feedback from the board.  Trustees are 
asked to submit any additional feedback about the revisions to the policy to the committee prior to 
their meeting on April 7th.  A second version of the policy will be circulated for review prior to the 
board meeting in May. 
 

10. COMMUNITY RELATIONS AND DEVELOPMENT COMMITTEE 

 Jane Herman was appointed to the committee. 

 The committee will meet on Tues., March 14th at 11:00 AM at the library 
 

11. FUNDRAISING WORKING GROUP 

K. Conway reported that the committee is still meeting on a weekly basis and work on various 
initiatives is ongoing. 

 

12. MULTI USE FACILITY ADVISORY COMMITTEE 

The Operations Committee met on Wed., March 1st but N. Pawlak was unable to attend as she was 
the only staff person available for the library.  The committee reviewed the information that had 
been collected for the survey of other multi-use facilities. 
 

13. KOOTENAY LIBRARY FEDERATION 

D. McAffer reported that the next KLF inaugural meeting will be held on Wed., March 29th via 
telephone.  M. Bagan will call in for the meeting as the alternate rep.  The KLF Board meeting is 
scheduled for April 29th, 2017 in Cranbrook. 
 

14. FRIENDS OF THE LIBRARY REPORT 

The Friends have not had a meeting recently.  The Friends have agreed to provide an initial $500 
from the Canada 150 grant to go towards expenses for the community events outlined in the grant 



application.  When the Friends meet in April, they will decide if they will provide an additional $500 
for the event expenses. 

 

 

OLD BUSINESS 

 

15. FRIENDS OF THE LIBRARY LIAISON  

Daneve McAffer was appointed as the liaison for the Friends 

 

16. ICE-OUT TICKET SALES UPDATE 

As reported earlier, N. Pawlak has booked tables for selling tickets at several locations in March.  
Henry Hoffman from the Lake Windermere Lion’s Club has agreed to be the spotter for the Ice-Out 
and make the official call on the date and time. 
 

17. TRUSTEE/STAFF LUNCH 
Will be organized for a day later this spring or summer. 

 
 
NEW BUSINESS 
 
18. FRIENDS OF THE LIBRARY REQUEST 

Lynda Tutty, president of the Friends, requested that the board of trustees speak to the District of 
Invermere on their behalf for the use of the garage for sorting books after the library moves to the 
new location.  After discussion, it was learned that the Youth Centre will be moving into the library 
location and will need the garage for their own use so the garage will not be available to the Friends.  
D. McAffer will follow-up with L. Tutty to inform her of the situation. 

 
19. SUCCESSION PLANNING 

The Labour/Management committee has been asked to develop a succession plan for the library 
director’s position. 

 
20. FIRST NATIONS CONSIDERATION FROM STRATEGIC PLAN 

H. Kipp highlighted the objectives in the library’s strategic plan in regards to developing stronger ties 
with the local Aboriginal communities in the Columbia Valley.   

 
21. PROVINCIAL GRANT REPORT 

N. Pawlak reviewed the report with the trustees and explained how the report ties together both 
the library’s strategic plan as well as the provincial strategic plan and priorities for library service.  
The report was submitted to the Libraries Branch on March 1, 2017. 
 

 
M/S Conway/McAffer to adjourn the regular meeting at 8:25 PM.                            CARRIED 
 
 
Next meeting will be held on Tuesday, April 4th at 7:00 PM.  H. Kipp will be absent.  K. Conway will chair 
the April meeting. 



Presiding member:     Recording secretary: 
 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


