
MINUTES OF MEETING 
Invermere Public Library Board 

April 3rd, 2018 
 
 

Present: Mary Bagan  Karl Conway     Helen Kipp      J.D. Jeffery 
Al Miller  Daneve McAffer    Nicole Pawlak (Library Director) 

Regrets: Jane Herman 
Guests:  Michael Murphy, BDO 
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

D. McAffer called the meeting to order at 7:05 PM.  

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Conway/Bagan to adopt the agenda as amended.                                                           CARRIED 

 
3. APPROVAL OF THE MINUTES 
 

M/S Bagan/Conway to approve the minutes of the March 6th, 2018 meeting as amended.     
     CARRIED 

        
4. PRESENTATION OF DRAFT FINANCIAL STATEMENTS FOR 2017 

M. Murphy from BDO in Cranbrook presented the library board with the draft financial statements 

that have been prepared for the 2017 fiscal year.  M. Murphy reviewed the findings of the audit with 

the board. 

 

M/S Conway/Kipp to accept the 2017 Financial Statements as prepared and presented by BDO.   

            CARRIED 

 

5. CORRESPONDENCE 

None 

 

6. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the months of March which included: 

 N. Pawlak summarized the audit process with BDO that took place over the month of March.  
She provided the auditors with various documents as required as well as responded to any 
questions they had in regards to variances between years, variances between budgeted and 
actual amounts, background information about grants, etc.  

 The Community Volunteer Income Tax Program has provided tax assistance to more than 50 
people to the end of March.  It has been a very busy service this year.  People have even 



travelled from as far as Golden in order to access the service.  Assistance will continue 
through the month of April and beyond if required. 

 The second year of the UBC iSchool internship program will begin on May 15, 2018.  
Program grad student Jenna Grose has been selected for the position of Children’s 
Programmer this year. 

 The Wildwood novel book launch was a great night with more than 70 people in attendance.  
There were also 20 pies entered for the Blue Ribbon Pie Contest.  The library also hosted a 
special book club for Wildwood and everyone who attended enjoyed the discussion of the 
book.  Other March events included the annual Family Easter Egg decorating which drew a 
crowd of more than 100 people and the Lake Windermere Rod and Gun Club provided 
instruction on tying fishing flies for a group of 15.  Spring Break Crafternoons were also very 
popular with an average of 20 kids attending each afternoon and a crowd of 32 on one 
afternoon in particular. 

 Upcoming events for April include a “Trunk Mystery” with local author Juanita Violini, staff 
will be attending STEAM programming in Cranbrook, a follow-up library-hosted book club 
for the novel “The Heaviness of Things that Float”, and children will be creating a piece of 
art for the Pynelogs Lil’ Peep Art Show which will on display in May during Wings Over the 
Rockies. 
 
 

7. FINANCIAL REPORTS 

 

M/S Bagan/Jeffery to receive and file the financial reports presented for February 2018.   CARRIED 

 

8. COMMITTEE REPORTS 

a. Labour/Management Committee:  No report. 

b. Planning and Policy Development Committee:  The committee met on March 12th and went 
over the policy review timeline.  The committee also began making revisions to Policy 13 
and will present it to the board for review and approval after their next meeting which is 
scheduled for April 30th. 

c. Community Relations and Resources Development Committee: H. Kipp reported that Doug 
Clovechok will not be in the Invermere area until June.  A meeting will be arranged at that 
time. 

d. Multiuse Facility Operations Committee: The core committee meeting has been 
rescheduled with the DOI’s Committee of the Whole to May 8th, 2018 to discuss the draft 
that was submitted last fall. 

e. BCLTA: H. Kipp reported that the latest e-Bulletin has just been circulated.  One of the 
highlighted events is the annual conference and AGM for the BCLTA which is scheduled for 
May 11th and 12th in Vancouver. 

f. Kootenay Library Federation:  
i. D. McAffer reported that there is a new KLF executive that was appointed during 

the inaugural meeting at the end of March.  D. McAffer has taken on the role of Vice 
Chair on the executive.  The Chair and Treasurer positions have been filled by new 
representatives as well.   

ii. The KLF will be covering D. McAffer’s expenses to attend the BCLA/BCLTA meetings 
in Vancouver in mid-May.   



iii. The KLF spring conference will be held on June 9th with the location still to be 
determined. 

g. Friends Of The Library Report: Nothing to report as there will not be a meeting until the 
beginning of May. 

 

OLD BUSINESS 

9. STRATEGIC PLANNING SESSION 

The board reviewed the draft documents that N. Pawlak circulated via email.  Additional feedback 
was provided to tweak some of the wording.  N. Pawlak will incorporate the edits into a final draft 
for circulation and review before final adoption of the new strategic plan. 

 

10. COMMEMORATION OF CAMENZIND BEQUEST 
The plaques for the library have been finalized with Sign Artists and should be ready in the next few 
weeks. 

 
11. SUCCESSION PLANNING 

N. Pawlak and D. McAffer have met and reviewed the documentation that is currently on file related 
to succession planning which include an interview question bank from the previous hiring process 
for the library director.  There is a checklist for succession planning for non-profits that they will be 
using to highlight any areas that require additional development. 

 

NEW BUSINESS 

12. LIBRARY DIRECTOR ANNUAL REVIEW 
D. McAffer met with N. Pawlak in March to conduct the annual performance review of the library 
director.  She will provide her report to N. Pawlak to read through first and then will circulate the 
report to the rest of the board. 

 
13. DISCUSSION OF ARTICLE IN COLUMBIA VALLEY PIONEER 

M. Bagan brought forward concerns in regards to a comment that was reported in the Pioneer 
article published on March 29th, 2018 titled “Pineridge rec centre supporters plan next moves to 
develop” where the organizer of the meeting was quoted as saying, “libraries are not current 
today.”  M. Bagan asked that the board write a letter to the editor to highlight all of the ways that 
libraries, and the Invermere Public Library in particular, actually are current and important to our 
community. 
 
M/S Kipp/Bagan that the Invermere Public Library Board of Trustees write a letter to the editor 
highlighting the role that that library fills in the Columbia Valley community. 
4 voted in favour, 2 voted opposed.                   CARRIED 

 
14. MAY BOARD MEETING DATE 

N. Pawlak reported a scheduling conflict between the next board meeting and a workshop on 
inclusive programming.  The board was in agreement to move the date of the board meeting to 
Wednesday, May 2nd, at 7:00 PM at the Invermere Public Library. 



The next board meeting will be held at the library on Wednesday, May 2nd, at 7:00 PM in the 
mezzanine. 
 
 
Moved by D. McAffer to adjourn the regular meeting at 8:25 PM.                CARRIED 
 
 
Presiding member:     Recording secretary: 
 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


