
MINUTES OF MEETING 
Invermere Public Library Board 

June 3, 2019 
 
 

Present: Daneve McAffer    Karl Conway     Jim Jenkinson  Stevie Irons     Jane Herman   
Nicole Pawlak (Library Director) 

 
Regrets: Greg Anderson      JD Jeffery  
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

D. McAffer called the meeting to order at 4:35 PM, acknowledging that the meeting was taking 

place on the unceded traditional territory of the Ktunaxa and Secwepmc Peoples. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Herman/Jenkinson to adopt the agenda as amended.                                              CARRIED 

 
3. APPROVAL OF THE MINUTES 
 

M/S Jenkinson/Conway to approve the minutes of the May 7, 2019 meeting of the board.     
                                   CARRIED 
 

4. FINANCIAL REPORT 

M/S Jenkinson/Herman to receive and file the financial report for April 2019.     CARRIED 

 

5. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the month May which included: 

• Nicole was invited to participate in the David Thompson Secondary School bi-annual career 
fair.  There were two groups of students who circulated through the information session 
that was held in the afternoon.   

• Nicole met with other community stakeholders at the College of the Rockies, Invermere 
Campus to hear from the President and Vice President who were in town to share 
information on college initiatives, regional training needs, and future planning.   

• The following table is a snapshot of some of the statistics that were submitted to the 
province for the annual survey of libraries.  Stats for all libraries across the province will be 
published and released to the public in the fall. 
 
 



CATEGORY 2018 2017 %  change 

New cardholder registrations  
(total new patron accounts issued in 2018) 

655 518 26% increase 

Total active cardholders, year end 2,816 2,566 10% increase 

In-person library visits 37,250 29,400 27% increase 

Circulation of all physical library materials 39,279 37,045 6% increase 

Circulation of electronic materials (ebooks and e-
audiobooks) 

12,268 9,654 27% increase 

Total patron visits  
(annual total, based on typical week stats) 

37,250 29,400 27% increase 

Catalogued print volumes held 13,270 12,328 8% increase 

Interlibrary loans-brought in to IPL 2,960 2,533 17% increase 

Interlibrary loans-sent to other libraries in BC 1,213 1,072 13% increase 

Total number of reference transactions  
(patron questions in-person, phone, or email) 

9,250 8,700 6% increase 

Total number of ADULT programs 123 168 37% decrease 

Total attendance at ADULT programs 1,151 640 80% increase 

Total number of CHILDRENS & YOUTH programs  246 297 20% decrease 

Total attendance at CHILDRENS & YOUTH programs 6,925 7,141 3% decrease 

 

• The co-op student from UBC’s iSchool began their work term in the middle of May.  
Rhiannon Wallace will be here for 16 weeks and will be planning and organizing for the 
library’s Summer Reading Club activities. 

• Two visits from Columbia Valley authors are planned for June.  DM Ditson will be here on 
June 1 to present her new memoir titled “Wide Open” and Catherine J. Stewart will be here 
on June 13 to present her new collection of poetry called “The Snow Melts First in the 
Middle of the Slough”. 

 

6. COMMITTEE REPORTS 

a. Labour/Management Committee:  Nothing to report 

b. Planning and Policy Development Committee:  The committee will be meeting on June 10. 
c. BCLTA:  

i. J. Jenkinson reported that the BCLTA has circulated a template letter that libraries 
are encouraged to send out to their supporters and community champions to spur 
additional annual funding commitments from the province.  They have set the goal 
to have $20 Million in funding by 2020.  J. Jenkinson will draft a template letter that 
can be circulated to local community members and groups to personalize and send 
into the ministry.   

ii. The deadline for motions at UBCM is coming up for June 30th.  The City of Victoria 
has submitted a resolution requesting support from BC municipalities regarding 
provincial support for libraries. 

iii. The BCLTA elected a new executive committee at their AGM in May. 
d. Community Relations and Resources Development Committee:  D. McAffer would like to 

work with the committee to explore how the library board can become more diverse in its 



representation and explore how to include the voices of the two First Nations communities 
in the Columbia Valley. 

e. Multi-Use Operations Committee:  No report 
f. Kootenay Library Federation:  

i. D. McAffer reported that the fall meetings of the KLF will be held in Fernie, BC.   
ii. The governance manual has been finished and the executive committee will meet 

this month to review the KLF’s policies and the representation changes that have 
been put into place. 

iii. The final strategic planning session took place in Rossland and now the final details 
of the plan will be compiled in June. 

iv. The recent TOPs program delivered in the Kootenays by Babs Kelly received good 
feedback from the participants. 

g. Friends of the Library Report:   

i. The Friends of the Library met on May 23rd.  The BIG Book Sale will be held on 

Saturday, July 13 and they are continuing to actively seek donations of books for the 

sale.  Their volunteer recruitment is underway and seems to have many people 

willing to help.   

ii. DTSS students built a new donation box for in front of the book barn donation 

centre.  They donated their time to do it and Home Hardware donated the 

materials. 

iii. D. McAffer will mention to the Friends at their next meeting in June to watch for the 

advocacy letter request to come their way. 

 

OLD BUSINESS 

7. Columbia Basin Trust (CBT) Community Technology Grant Expression of Interest 

N. Pawlak provided the board with an update about the grant process.  The library has been 

approved to move into the next phase which involves putting together a detailed proposal that 

includes cost of purchases and implementation as well as the revenue sources for the project. CBT is 

providing support for this stage of the process to ensure success and see all the grant requests 

selected for funding.  The next deadline is Aug. 15, 2019. 

 

8. Adding fines to interlibrary loans that are not picked up 

N. Pawlak provided the library trustees with additional information about fines that are charged at 

other libraries and recommended the amount be set at $2/item that is not picked up after being 

requested through Interlibrary Loans. 

 

M/S Conway/Irons that the Invermere Public Library add a fine of $2.00 per item that is requested 

by a patron through Interlibrary Loans if the patron fails to pick up the item within the seven-day 

time frame and that this fine go into effect for January 1, 2020.                              CARRIED 

 

To educate patrons about the fine, the $2.00 charge will be added to accounts beginning in 

September 2019 but will be waived with an explanation of why the fine was charged.  This will act as 

a reminder to patrons of the importance of only requesting interlibrary loan materials that you 

intend to pick up and use. 



 

9. New photocopier lease and increased services 

N. Pawlak provided the details for the proposed changes to the photocopier lease and the addition 

of new services for patrons.  With the new equipment, patrons will be able to print wirelessly from 

their own devices and will also be able to pay for their printing right at the photocopier, with both 

cash as well as debit.  Patrons will be paying for the entire job that they send to the machine, 

including any errors which they have made which will eliminate waste of paper and well as people 

not paying for all their printing.  The new lease will cost more than the original budget for 2019.  To 

compensate for the increase in costs related to the new photocopying services, N. Pawlak presented 

a table of new fees to be charged for printing, photocopying, and faxing. 

 

M/S Herman/Jenkinson to accept the terms of the lease agreement with Mitech Business Systems 

and the additional annual cost for the service.                 CARRIED 

 

M/S Jenkinson/McAffer to implement the new fees for printing, photocopying, and faxing, 

effective September 1, 2019 and to review the fees after six months to confirm cost recovery for 

services.                                  CARRIED 

 

Page Size       Black & White 
New                 Current 

           Colour 
New                 Current 

             Fax Charges 
New                     Current 

8 ½ x 11 0.25                  0.20 0.75                  0.50 $2 first page     $1.50 first 

8 ½ x 14 0.30                  0.25 1.00                  0.75 0.25 each           0.25 each 

11 x 17 0.55                  0.50 1.25                  1.00 additional          additional 

 

NEW BUSINESS 

NONE 
 
Moved by J. Jenkinson to adjourn the meeting at 6:10 PM. 
 
Next meeting date:  Tuesday, July 2, 2019 at 7:00 PM 
 
Presiding member:     Recording secretary: 
 
 
 
______________________________   ________________________________   

Library Board  Chair     Library Director 


