
MINUTES OF MEETING 
Invermere Public Library Board 

September 5th, 2017 
 
 

Present: Helen Kipp  Karl Conway  Jane Herman  Al Miller  
Nicole Pawlak (Library Director)  

 
Regrets: JD Jeffery     Daneve McAffer Mary Bagan  
 
  
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:00 PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Conway/Herman to adopt the agenda as circulated.                                              CARRIED 

 

3. APPROVAL OF THE MINUTES 
 

M/S Herman/Conway to approve the minutes of the July 4h, 2017 meeting as circulated.     
     CARRIED 

        
4. CORRESPONDENCE 

None 

 

5. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the months of July and August which included: 

 The summer was a busy one packed with lots of programming for kids of all ages.  The staff 
for Summer Reading Club did an excellent job of creating engaging activities each week for 
this year’s theme Walk on the Wild Side.  There were additional programs run this summer 
for older youth in Gr. 5-8 Wild Ideas events each week and then for youth aged Gr. 9 and up 
for the Wild Writer’s Squad.  In addition to the summer reading club activities, there were 
also pop-up story time each week in different locations throughout Invermere as well as at 
Edible Acres in Windermere and at the Base Camp in Canal Flats. 

 The majority of the old furniture from the library has been sold.  Tumble Ridge Public Library 
has purchased the majority of the shelving.  The shelves will be dismantled and loaded onto 
a UHaul truck that they are supplying.  One of their trustees will be in the area and she will 
drive the UHaul and shelves up to northern BC.  The other items were either sold 
individually through posts on Facebook or at the garage sale that was held in August.  More 
than $6,500 has been raised in the selling off of the old furniture and shelves. 

 There are three positions that have been advertised and hired for at the library.  Shelley 
Messerli has accepted the position of Community Program Coordinator.  This is a permanent 
position.  One of the other positions is for a temporary full time Library Assistant to work at 



the main circulation desk which has been offered to Jody Christopherson.  The other 
position is for a part-time Program Facilitator to organize and run the kids programs such as 
Baby Rhyme Time, preschool story time, and STEAM programming for school-aged kids 
which has been offered to Pauline Chevanne.  Both of these positions are contracts to the 
end of December 2017.  The continuation of these positions will depend upon operational 
funding increases that will be requested in 2018 budget year. 

 The ground work for the move to the new space has been planned.  The installer from JM&C 
is working this week to build all of the new furniture.  He plans to be finished by Friday.  
Moving will begin on Monday, Sept. 11th.  We have borrowed shopping carts from Sobey’s 
to move the books and the moving truck from Family Dynamix.  The library will be closed 
Tuesday-Thursday (Sept. 12-14) for the move and the plan is to reopen for service on Friday, 
Sept. 15. 

 With this timeline in place, staff is planning to hold the Preview Gala for the library donors 
and supporters on Thursday, Sept. 14th from 7-9 PM.  Appetizers will be served and the 
guests will have a chance to roam through the new space.  The District of Invermere is 
planning a Grand Opening for the full centre on Wednesday, Sept. 20th and this event will 
include the library.  There will be a ribbon cutting ceremony for the centre as well as for the 
library.  Representatives for the library ribbon cutting will be Hedi Trescher (representing 
the Camenzind estate), Helen Kipp (representing the library board), Al Miller (representing 
the DOI Council), Virginia Walker (representing library staff), Ray Crook (representing the 
history of the public library in Invermere) and Cassius and Oki Cowles (representing the 
future of the library). 
 
 

6. FINANCIAL REPORTS 

M/S Herman/Conway to receive and file the financial reports presented for June and July 2017.      

            CARRIED 

7. LABOUR/MANAGEMENT COMMITTEE 

The committee will be meeting after the library move has been completed to discuss a succession 

plan.  They are interested in hearing from the trustees if there is anything that they would like to see 

included in the plan.  Input will be collected at the October board meeting. 

 

8. PLANNING AND POLICY DEVELOPMENT COMMITTEE 

The committee has not met. 
 

9. COMMUNITY RELATIONS AND RESOURCES DEVELOPMENT COMMITTEE 

The committee met with the District of Invermere Committee of the Whole in July.  At this meeting, 
the committee presented council with several scenarios of increased operating hours at the library 
and what the staffing costs would be to in order to be open more hours each week.  There was also 
discussion that confirmed that the library would control the booking of the Lion’s Den mezzanine 
area.  Council also agreed that they would not require the library to pay for a portion of the costs 
related to electricity, internet, and cleaning in the new facility. 
 



The committee also met with the RDEK’s Columbia Valley Services Committee (CVSC).  Wendy 
Booth, Gerry Wilkie, and Clara Reinhardt were at the meeting.  The library board chair from the 
Radium Library was also in attendance.  The CRRDC gave an update to the committee about the 
progress of the library’s move and also provided the group with the same information in regards to 
the costs related to the library being open for more hours each week.  The CVSC was very receptive 
to the idea of more open hours and understood that there would be increased operating costs in 
order to do this.  The group asked that the library board provide a request for an increase in funding 
as part of the 2018 budget process, backed up with the reasoning on why the increase in operating 
hours and staff is necessary.  The initial budget request is due in November but the CVSC said that 
numbers could be amended prior to budget discussions in February 2018 as needed. 
 

10. FUNDRAISING WORKING GROUP 

There was nothing to report. 

 

11. MULTIUSE FACILITY OPERATIONS COMMITTEE  
There was nothing to report. 
 

12. KOOTENAY LIBRARY FEDERATION 

D. McAffer submitted her report via N. Pawlak.  She informed the board that the KLF has hired a 

new director, Melanie Reavley, and she will be working remotely from Vancouver Island.  She will be 

coming to the KLF LDAG and Board meetings which will be held on Oct. 20 and 21 in Castlegar. 

 
13. FRIENDS OF THE LIBRARY REPORT 

D. McAffer attended the Friends meeting in July where the bulk of the discussion was about the 

upcoming Big Book Sale.  She also met with Lynda Tutty, Friends Chairperson, to find out how she 

can best serve the Friends as the liaison from the library board.  L. Tutty highlighted the importance 

of communication between the library board and the Friends so that each organization can stay 

informed about the work of the other.  The Friends will be holding their AGM on Sept. 20th. 

 

OLD BUSINESS 

None 

 

NEW BUSINESS 

 
14. MOVE TO NEW FACILITY 

This was reported on during the Library Director’s report. 

 

15. APPOINTMENTS FOR RDEK TRUSTEE POSITIONS 
Three of the trustee terms from the RDEK expire in December 2017:  Karl Conway and Jane Herman, 
Area F representatives, and Daneve McAffer, Canal Flats representative. In accordance with the 
strategic plan, the board consults with those trustees whose terms are expiring to see if they plan to 
reapply for the position. Intentions will be further discussed at the October board meeting.  



16. CLOSING OF THE NEW BUILDING AT NIGHT 
J. Herman asked some questions in regards to the closing procedures that will be in place for the 
new facility.  N. Pawlak reported that there are always two staff members in the building at the end 
of each shift.  Library staff will have a better idea of how the process will work once they are in the 
facility. 

 
 
 
At the end of the meeting, the trustees agreed to hold the Nov. 7th meeting in Fairmont.  The Tuesday, 
Oct. 3rd meeting will be held in Invermere and will be in the new library space. 
 
 
Moved by K. Conway to adjourn the regular meeting at 8:14 PM.                CARRIED 
 
 
 
Presiding member:     Recording secretary: 
 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


