
MINUTES OF MEETING 
Invermere Public Library Board 

October 3rd, 2017 
 
 

Present: Helen Kipp  Mary Bagan    Karl Conway Jane Herman Al Miller   
Daneve McAffer   Nicole Pawlak (Library Director) 

 
Regrets: JD Jeffery  
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:03 PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

 

M/S Herman/McAffer to adopt the agenda as amended.                                              CARRIED 

 

3. APPROVAL OF THE MINUTES 
 

M/S Herman/Conway to approve the minutes of the September 5th, 2017 meeting as circulated.     
     CARRIED 

        
4. CORRESPONDENCE 

The September 2017 bulletin from the BCLTA was discussed. 

 

5. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the months of September which included: 

 An update about the move to the new facility was provided.  20+ volunteers arrived on 
Monday, Sept. 11th and helped to move over 10,000 library items in five hours.  There was a 
small delay in having the phone lines transferred to the new building but that has since been 
resolved. The donors enjoyed the Preview Gala on Sept. 14th and the grand opening on Sept. 
20th went very well.  Thank you to the official ribbon cutters Hedi Trescher (representing the 
Camenzind family), Al Miller (representing the DOI council), Helen Kipp (representing the 
library trustees), Virginia Walker (representing library staff), and Cassius and Oki Cowles 
(representing the future patrons of the library).  Ray Crook had planned to attend as well to 
represent the founding board of the library but he was not able to come that evening. 

 An increase in traffic through the door to the new library has already been noticed by staff.  
The days have been very busy with people come to see the new facility and many people 
signing up for library cards. 

 The library had a booth at the Windermere Fall Fair on Sept. 16th.  Ginny created a corn 
maze for kids (and adults) to walk through.  It was a very popular stop that day. 

 The library hosted author Lee Reid from Nelson, BC on Sept. 28 and 29.  She gave two 
presentations about her new book that focuses on the lives of Kootenay seniors. 



 Programming that is set to begin in October includes two sessions of STEAM programming, 
one for kids in Gr. K-3 and one for Gr. 4-7 as well as Baby Rhyme Time for parents with 
babies aged 0-24 months. 

 Other plans include four library orientation sessions open to the public in October and a 
session on using Ancestry.ca in November. 
 
 

6. FINANCIAL REPORTS 

M/S Bagan/McAffer to receive and file the financial reports presented for August 2017.      

            CARRIED 

The first draft of the 2018 budget was circulated to the board for review and feedback.  The trustees 

recommended that the committee proceed with the budget that includes the proposed increase to 

the operating grants from local government.  The finance committee will prepare a second draft of 

the 2018 budget with this recommendation and present it at the November meeting.  There was 

also direction for staff to attend the upcoming C.O.W. meeting on Oct. 10th.  

7. LABOUR/MANAGEMENT COMMITTEE 

The committee requested feedback from the trustees as to what they would like to see in a 

succession plan.  The committee will meet before the November meeting and will take these 

suggestions into consideration. 

 

8. PLANNING AND POLICY DEVELOPMENT COMMITTEE 

Staff will begin the preliminary work needed for developing the new strategic plan.  The aim will be 
to meet with a facilitator in the later part of February 2018.  A survey will also be conducted for 
patrons, stakeholders, and community members. 
 

9. COMMUNITY RELATIONS AND RESOURCES DEVELOPMENT COMMITTEE 

The committee did not meet. 
 

10. FUNDRAISING WORKING GROUP 

There was nothing to report.  This committee is no longer meeting as their work has been 

accomplished.  It was decided to remove this item as a standing committee report from the monthly 

agenda. 

 

11. MULTIUSE FACILITY OPERATIONS COMMITTEE  
The work for this committee is still in progress. 
 

12. KOOTENAY LIBRARY FEDERATION 

D. McAffer reported that the KLF has hired a new director, Melanie Reaveley. 

N. Pawlak and D. McAffer will be attending the KLF fall meetings in Castlegar on Oct. 20th and 21st. 

  



13. FRIENDS OF THE LIBRARY REPORT 

D. McAffer reported that the Friends held their AGM on Sept. 20th.  They are planning an official 

cheque presentation for the funds for the Friends of the Library Children’s Section.  The Friends 

were pleased with the results from the 2017 Big Book Sale.  They have secured a new location for 

their book donation and sorting centre in the garage beside the Invermere Courthouse. 

 

OLD BUSINESS 

14. TRUSTEE INTENTIONS 

There are three trustee appointments that are finished at the end of December 2017, two for Area F 

as well as the representative for the Village of Canal Flats.  At this time, each of the current trustees 

intends to reapply for another term. 

 

NEW BUSINESS 

 
15. THANK YOU TO THE STAFF 

H. Kipp circulated a thank you card for the trustees to sign to recognize the work that the staff put in 

to moving the library to the new facility. 

 

16. BCLTA SUBMISSION 
H. Kipp will be putting together some photos of the new library space to submit to the BCLTA for 
publication in an upcoming BCLTA bulletin. 

 
 
 
The next board meeting will be held on Tuesday, Nov. 7th at 7:00 PM in Fairmont. 
 
Moved by K. Conway to adjourn the regular meeting at 8:40 PM.                CARRIED 
 
 
 
Presiding member:     Recording secretary: 
 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


