
MINUTES OF MEETING 
Invermere Public Library Board 

March 7, 2016 
 
 

Present: Helen Kipp Gerriann Donahue Karl Conway Daneve McAffer   
Nicole Pawlak (Library Director) 

 
Regrets: Mary Bagan Justin Atterbury 
 
     
Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

H. Kipp called the meeting to order at 3:00 PM.   

     

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

M/S Conway/McAffer to adopt the agenda.                                         CARRIED 

 

GUEST PRESENTATION:  Theresa Wood, Events Coordinator for the District of Invermere  

Theresa provided an update on the upcoming fundraiser being organized the Fundraising Working 

Group for the new Columbia Valley Centre.  Dueling piano duo Burn N Mahn will be performing at 

the Invermere Community Hall on Saturday, April 2nd.   The funds raised at this event will be for the 

new library space in the new community centre.  The committee is looking for volunteers to help 

before, during and after the event.  They are also accepting donations for the silent auction.  To 

volunteer or to make a donation, contact Theresa Wood.  Tickets are $35/person and are on sale at 

the library as well as The Trading Post, The Purple Cow, and Higher Ground.  The show is for 19+ and 

a cash bar will be open during the night.  Light appies will also be served. 

 

3. APPROVAL OF THE MINUTES 
 
M/S Donahue/Kipp to approve the minutes of the Jan. 5th, 2016 meeting.              CARRIED 
 
M/S McAffer/Donahue to approve the minutes of the Feb. 2nd, 2016, 2016 meeting as amended.  

            CARRIED 
 

4. CORRESPONDENCE 
H. Kipp highlighted the information received in the BCLTA bulletin. 

 
 
REPORTS 
 
5. Library Director’s Report (N. Pawlak – Library Director)  

 Volunteers will begin meeting with clients to provide assistance with their taxes through the 

Community Volunteer Income Tax Program beginning March 8th. 



 Fairmont Charity Ski Day took place on Saturday, March 5th.  It was a busy and fun day at the ski 

chalet.  Local author Julie McDonald was at the lodge to sell copies of her book “Kidding Around 

the Columbia Valley” and she donated a portion of the proceeds to the fundraiser.  The total 

raised for the day is being calculated and will be released in the next few weeks.  Thank-you to 

Fairmont and the Columbia Valley Pioneer for selecting the library once again as the charity 

recipient. 

 A new promotion titled “Patrons of the Invermere Library” has begun.  It will be used to 

highlight the things that we often overhear patrons saying about the library and used on our 

social media for promotion of the library as well as our upcoming fundraiser for the new facility. 

 Staff have been working to finalize a fundraising campaign for outfitting the new library space.  

There will be a website that will allow people to donate online.  The available donation levels 

will include the purchase a bookshelf, a table, a chair, and a book plate at descending prices as 

well as the option to donate any amount.  The website and fundraising campaign are set to 

launch in time for the dueling pianos fundraiser. 

 The library is now on Instagram under the user name “InvermerePublicLibrary”.   

 The inspirational art series will wrap up with the creation of wooden paper doll vision boards.  

Thank-you to Donna McArthur and Juanita Violini who helped us with this two part workshop. 

 Over spring break, the library will offer daily “Craft-ernoons” by providing a craft each day for 

school-aged children to stop by to make.  There will also be a family Easter egg decorating night 

on Wed., March 23 from 6-8 PM. 

 

6. Financial Report 

The financial reports for December 2015 and January 2016 were presented to the board for review. 

 

M/S Donahue/Conway to receive and file the financial reports for December 2015. 

                       CARRIED 

 

M/S McAffer/Conway to receive and file the financial reports for January 2016. 

                       CARRIED 

 

M/S Donahue/McAffer to amend Financial Policy 7.9.1 to set the tangible capital threshold at 

$500 for capitalization.                    CARRIED 

 

7. Labour/Management Committee 

N. Pawlak reported that the CUPE agreement has been signed and finalized. 

 

8. Planning and Policy Development Committee 

 The committee will set a meeting to review eight items in the policy manual that are 

scheduled for review.  

 The committee has been directed by the board of trustees to develop a draft policy in 

regards to conflict resolution for the board of trustees. 



 The committee has also been directed by the board of trustees to develop a template to be 

used for committee reporting to provide a uniform process for committees to record their 

work and to report back to the board as a whole. 

 

9. Community Relations and Development Committee 

The committee has not met since the last library board meeting. 

 

10. Fundraising Working Group 

An update was provided by Theresa Wood at the beginning of this meeting. 

 

11. Multi-Use Advisory Committee 

The committee is currently in the process of establishing an Operations Committee for the new 

community facility.  The library has been invited to participate on this new committee.  The 

Operations Committee will act as an advisory committee for the operations of the new facility. 

 

12. Kootenay Library Federation 

The inaugural meeting of the KLF Board will be held by teleconference on Wed., March 30th, 2016.  

D. McAffer and N. Pawlak will participate in the meeting.  The KLF Board will hold their spring 

meeting on Sat., April 30th in Creston.  The Library Director’s Advisory Group (LDAG) will meet on 

Friday, April 29th. D. McAffer and N. Pawlak will be in attendance.  An alternate representative for 

this position will be appointed at the board meeting in April. 

 

OLD BUSINESS 

13. Strategic Plan Review 

The board will schedule a meeting to review the current strategic plan and consider new action 

items and objectives to replace those that have been achieved or are no longer applicable since the 

plan was adopted in 2014.  Suggestions for new areas of focus in Goal 4: Board Governance include 

the development of board norms and people processes for the board as well as work around the 

definition of confidentiality and transparency and how they are applied in the work of the board. 

 

14. Correspondence from T. Symington 

M/S Donahue/Conway that Chairperson H. Kipp and Vice-Chair D. McAffer write to RDEK Director 

Wendy Booth on behalf of the IPL Library Board in response to T. Symington’s correspondence 

dated Feb. 2, 2016 to express the library board’s support for the library director and the level of 

integrity that is demonstrated in the performance of her duties in this role.             CARRIED 

M/S Donahue/Conway that Chairperson H. Kipp and Vice-Chair D. McAffer write to former trustee 

T. Symington to acknowledge the review of the concerns outlined in his correspondence dated 

Feb. 2, 2016 and to thank him for his volunteer service as a trustee on the library board.   CARRIED 



NEW BUSINESS 

15. Easter Weekend Hours 

M/S McAffer/Donahue that the Invermere Public Library be closed on Saturday, March 26th in lieu 

of the Easter Monday statutory holiday.                  CARRIED 

 

Meeting was adjourned at 5:10 PM. 

 
 
Presiding member:     Recording secretary: 
 

 

 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


