
MINUTES OF MEETING 

Invermere Public Library Board 

May 6, 2014 

Present: Stephanie Irons  Brenda Danyluk  Diana McDonald Greg Anderson 

  Nicole Pawlak 

Guests:  Tom Symington  Gerriann Donahue Norm Funnell   

Staff:    Leah Shoemaker Virginia Walker 

Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

 D. McDonald called the meeting to order at 7:05 PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

Add:  MasterCard account administrator. 

M/S Anderson/Danyluk to adopt the agenda as presented.    CARRIED 

3. APPROVAL OF MINUTES  

M/S Irons/Anderson to approve the minutes of the April 6th, 2014 meeting.   

           CARRIED 

REPORTS 

4. Librarian Director’s Report (N. Pawlak – Library Director) The report was circulated to board 

members at the meeting.   Highlights included: 

 N. Pawlak reported that 164 responses had been received to date for the library patron 

survey.  She also reported that a community partner’s survey has been developed and was 

circulated to organizations such as local schools, Family Resource Centre, CBAL, DOI, etc.  To 

date, 13 responses have been received for that survey.  The results will be compiled and on 

hand at the strategic planning session in May. 

 The application to the Canada Summer Jobs granting stream has been approved.  It is 

submitted annually by the Friends of the Invermere Library.  The student will be employed 

for 8 weeks this summer as the Summer Reading Club Coordinator.  They will also take over 

the tasks of shelving books and organizing the shelves as the volunteers don’t usually work 

in the summer months.   

 Library programming has had another successful month.  Lego Club will wrap up this 

Thursday and has been very popular.  It is the first time that a format like this has been used 



to have children attend in consecutive weeks and the format will be used again.  The library 

also hosted an Easter egg decorating evening that was well attended with approximately 40-

50 people coming by throughout the evening.  N. Pawlak also attended a parent group that 

is run by CBAL to discuss reading with young children.  Upcoming events in May include 

library staff attending two Welcome to Kindergarten events, a Gardening 101 workshop.  

Adventure Club this month will be an afternoon of drama and theatre sports.  Strategic 

planning will also take place this month and a presentation to the DOI council is being 

scheduled for the end of the months. 

 

5. Financial Report 

Summaries were circulated to board members via email.  S. Irons reported that she did not receive 

any questions from the board to report on. N. Funnell did raise some questions at the meeting in 

regards to reading the reports and understanding what the various columns mean. 

 

M/S Irons/Anderson to receive and file the financial report.               CARRIED 

6. Labour/Management Committee 

No meeting was required. 

 

OLD BUSINESS 

7. Board Succession-status of trustee appointments 

N. Pawlak reported that the service agreement was not included in the April meeting of the RDEK 

even though the feedback request met the RDEK deadline.  The service agreement is on the RDEK’s 

agenda for June 6th, 2014.  After that, the agreement will come back to the DOI and the Library 

Board for signatures.  Trustee appointments are scheduled to take place at the RDEK’s meeting in 

July. 

 

8. RDEK Service Agreement 

As mentioned above, the service agreement will be on the agenda of the RDEK on June 6th, will 

come back to the DOI and to the Library Board for approval and signature.  Trustees will be 

appointed at the July 4th RDEK meeting. 

 

9. Committee Appointments 

Board discussed again if there are any critical appointments that should be made to library 

committees. 

 BCLTA Liaison  

 Kootenay Library Federation Representative:  Norm Funnell 

 Friends of the Library Liaison: Tom Symington 

 Personnel Committee 



 Planning and Policy Development Committee Community Relations and Resource 

Development Committee 

 Labour/Management Committee: Greg Anderson 

 

It was agreed that after the strategic planning session, there may be additional information to 

finalize appointments to the other committees. 

 

10. Strategic Planning 

N. Pawlak circulated the proposed agenda that has been developed by the consultant Jamie 

Chicanot.  The meetings will take place on Friday, May 23rd 6-8 pm and Saturday, May 24th 9-3:45 

pm at the District of Invermere offices.  Representatives from community organizations including 

Friends of the Library, DOI, CBAL, as well as library patrons will attend on Friday evening.  Staff will 

be in attendance on both days. 

 

11. Funding-First Nations 

N. Pawlak reported that the partnership between the Creston Valley Library and the Lower 

Kootenay Band was a band-driven initiative.  There was no exchange of funding between the two 

organizations for the work placement of a band member in the library.  The connection between the 

two organizations was strengthened because of the partnership. 

 

S. Irons recapped her initial intention behind proposing the idea of approaching the two local First 

Nations communities was to secure annual quasi-governmental funding from each of the bands.  S. 

Irons will research the idea further and will report back to the board with suggestions on how to 

proceed.  It was also suggested that there be a library presentation made to Chief and Council at a 

future band meeting. 

 

NEW BUSINESS 

12. Friends of the Library meeting 

T. Symington and G. Donahue attended the Friends of the Library meeting on April 16th.   Highlights 

from the meeting included that they are looking to increase their membership for succession and 

that the books that they have been receiving for the book sale have been older books.  The Friends 

gave the library a cheque for $3,400 in February which were the proceeds for the silent auction and 

the bake sale. 

 

13. Kootenay Library Federation Meeting 

N. Funnell attended the KLF Board meeting on behalf of the library board.   

 The KLF is beginning the process of reviewing and refreshing their strategic plan.  A committee 

was formed which includes two library directors (N. Pawlak and the Castlegar director) and the 

KLF executive director Joanne Richards.  The planning session will take place at the KLF fall 

meeting.   



 A TOP (Trustee Orientation Program) may be held in June at the earliest or else in the early fall.  

There were also two presentations at the meeting.  One was from the Creston Valley Chamber 

of Commerce who discussed the branding that is taking place in the area and the other was 

from a youth who is part of the Creston Teen Action Committee which is provided with a youth 

space in the library.   

 The Penticton Public Library is not currently included in a library federation and is therefore not 

able to participate in consortium purchasing or other advantages of being part of a federation.  

There has been some discussion about Penticton joining the KLF but a decision has not yet been 

made.  KLF library boards will be asked in the near future to weigh in on the issue. 

 The KLF Board is trying to encourage more participation from member libraries on the executive 

committee.  Librarians and KLF reps have been encouraged to discuss the committee with their 

local boards. 

N. Pawlak also attended the Library Director Advisory Group (LDAG) meeting which is usually held 

the day before the KLF meeting.  It is an opportunity for library directors in the federation to discuss 

business related to this participation.  For instance, most KLF libraries use the Sitka database and so 

a new interlibrary loan program has been developed called Kootenay Connect.  The procedures for 

handling these loans were reviewed at the meeting. 

 

14. DOI Community Hall update 

G. Anderson reported that comments have been received from patrons either in person or through 

the survey about why the library wasn’t being considered for the first phase of the community 

centre and why the Valley Fitness Centre was being considered instead.  He discussed it with council 

at a meeting earlier in the week and the reasons for the library to not be in phase one of the 

community centre was in part because of a lack of support for its inclusion from the RDEK directors.  

They said there are too many outstanding things politically for them to support the library at this 

point as there are too many unknowns with the service agreement.  From a council perspective, the 

library is not in an untenable position as the library is at least in a building that is passable. 

 

G. Anderson also reported that from council’s perspective, the Valley Fitness Centre will give the DOI 

its current building so they will gain a building.  The VFC will also bring their staff and will be open 

seven days per week which will put someone in the building every day of the week to hand out keys 

and provide building maintenance and supervision.  G. Anderson also stated that there has been 

way more support for the fitness centre to be in the new community hall than the library from 

surveys and from talking to people. 

 

S. Irons confirmed with G. Anderson that the VFC is a non-profit business that generates revenue.  T. 

Symington noted that more and more libraries are becoming community hubs and asked if the 

library will be worked into the design of the centre to be located as a hub of the facility rather than 

tucked onto the side.  G. Anderson said that this incorporation of the library would be part of the 

second phase.  The current draft of phase one of the community centre includes the VFC, the youth 



centre, break-out rooms, a main hall, a kitchen, a stage and is $3 million over what was initially 

asked to borrow in the referendum. 

 

S. Irons asked how can the library board go about making the community more aware of the 

importance of having the library a part of the community centre before a business such as the VFC.  

G. Anderson suggested that the library board members participate in the community meetings but 

he didn’t think there would be much chance of it changing the current direction for this phase 

because there are so many groups that have nothing.  Even though the VFC has its own space, G. 

Anderson said that the fit is pretty good between them and the community centre.  N. Pawlak noted 

that there has been some confusion from library patrons about how it has become more of a 

priority to provide the VFC with space in the community centre than the library. 

 

There is a steering committee that has been established for finalizing the design of phase one which 

includes interest groups.  This committee will be holding future community meetings.  G. Anderson 

will let the board know when these meetings will be held.  As much as he is a library defender, G. 

Anderson will not be changing his opinion as he believes it is the right thing to have the VFC in there. 

 

15. New Invermere Public Library website 

N. Pawlak reported that the library has begun its migration to a new LibPress website.  The current 

PLOT website will be deactivated once the content has been loaded into the new template.  Library 

staff has participated in three training sessions for using the new system.  The migration is being 

done under the guidance from staff at the BC Libraries Cooperative.  

 

16. Draft Financial Statements 

The 2013 draft financial statements were presented to the library board as prepared by BDO.  G. 

Anderson noted that when BDO presented the financial statements at a recent DOI council meeting, 

they had nothing but accolades for the financial and accounting process for both the DOI and the 

library. 

M/S Anderson/Danyluk to approve the 2013 draft financial statements.              CARRIED 

17. Statement of Financial Information (SOFI) 

N. Pawlak circulated the SOFI report that has been prepared for 2013.  It will be submitted to the 

province by May 15, 2014. 

 

M/S Anderson/Irons to approve the 2013 Statement of Financial Information report.             CARRIED 

 

18. Financial Operations 

S. Irons and N. Pawlak circulated a report in response to questions posed by G. Donahue outlining 

the process of how donations are accounted for in the library accounts and how donations are 

allocated to library expenses.  Details were also provided about the library’s bank accounts and 

where funds are held.  As funds are received, they are deposited into the KSCU chequing account.  



When the chequing account balance exceeds $10,000, excess funds are transferred to the library’s 

savings account to earn additional interest.  The internally restricted funds of $55,000 are held in the 

library’s savings account.  The library also has a Manulife Trust account and a Manulife ISA where 

$50,000 from Mr. Camenzind’s bequeath is invested. 

 

As of March 31, 2014, operating funds on hand less the internally restricted funds total $66,755.50.  

With three months of operating expenses expected to be approximately $54,000, there is a buffer of 

$12,755 in operating funds until the next grant will be received in July.  This is cash available to cover 

library expenses before any of the restricted funds would need to be borrowed from and this amount 

does not take into account any additional revenues being collected from other sources such as GST 

rebate, internet and fines, etc.  A final answer to G. Donahue’s questions was in regards to summer 

wages which are expected to be higher in the summer due to staff holidays and this increase has been 

budgeted for. 

 

S. Irons stated that she has been spending time and energy reviewing a financial operation that she 

believes is running smoothly.  She would like to emphasize that there is a clear demarcation between the 

roles of the library staff and the roles of the library director.  S. Irons stated that she views her role as a 

trustee is one of advocacy and securing funding.  An excerpt from the BCLTA trustee manual confirms 

this view when it states, “Although mentioned elsewhere, it bears repeating here that the board will 

have in place appropriate policies and procedures for budget development and presentation, 

monitoring and auditing of revenue and expenditures, and fiscal oversight. The emphasis here is on 

policy to ensure compliance and oversight, not on day-to-day, or month-to-month, budget control and 

review.”    

 

S. Irons reviewed that at a previous meeting, the 2014 budget was approved and it was agreed that 

the 2013 fiscal year was an exception due to unfunded liabilities.  S. Irons and N. Pawlak have 

concluded that the best strategy for 2014 is to carry on with the approved budget.  Changes have 

been implemented to reduce expenses in 2014.  Budget preparation will begin in 2015 and it is 

recognized that the largest cost for the library operations is related to staffing.  S. Irons requested 

that the board provide her and N. Pawlak with the latitude to work through N. Pawlak’s first 

operational year as the library director and to be permitted to carry on as planned.  The board’s 

input will be requested as the 2015 budget is prepared.   

 

G. Donahue noted that in the Library Act, the library board is given exclusive control over the 

expenditure in all monies at the library.  It is important to make sure that the board is aware of the 

financial procedures as outlined in Part 2-Section 11 (1) of the Library Act: 

Expenditures and financial statements 

11 (1) The library board has, subject to the approved budget, exclusive control over the  

expenditure of 

(a) all money provided by the municipal council for library purposes, 

(b) all money given to the library board, 

(c) the revenue derived from any source, including 

(i) fees, 

(ii) fines, and 



(iii) money recovered by the library board for detention, damage or 

      loss of library materials, and 

(d) all money received by the library board under an agreement to provide 

     library service. 

  

G. Donahue expressed her concern that the library policy does not make it clear how expenditures 

are handled and that it should be reviewed.  G. Anderson confirmed that it is important for the 

board to follow due diligence and as a trustee, the main job is to set policy at a high level and 

monitor the spending of public dollars. 

 

19. Future Board Meeting dates 

Board meeting dates were set for the next three meetings for June 3rd, July 15th, and Sept. 11th. 

 

20. MasterCard Account Administrator 

 

M/S Anderson/Irons moved to add N. Pawlak as an administrator to the Invermere Public Library 

MasterCard account.                                 CARRIED 

 

Next meeting:  Tuesday, June 3rd, 2014 7:00 PM. 

 

M/S Anderson/Danyluk to adjourn meeting.                              CARRIED 

 

Meeting adjourned at 9:15 PM. 

 

 

 

May 2014 IPL Board Meeting Minutes Addendum 

 

Please find below some points of clarification in regards to the information presented at the May 6, 

2014 board meeting.  

 

1. The British Columbia Library Act includes a funding schedule in Part 3 of the Library Act but this 
section only applies to Regional Library Districts.  For Municipal Libraries, Part 2 of the act is 
applicable to our operations.  The information in Parts 3 and 4 of the Library Act does not apply to 
our library because those parts are for the other two types of libraries that exist in the province, 
being Regional Library Districts and Public Library Associations. 

  

In Part 2 of the Library Act under 10 (5) Budget and financing, the Library Act states: “The 

municipality must pay to the library board the sum included in the annual budget and the 

payments must be made on the dates scheduled by the library board and the municipality.”  This 

is in line with the procedure that is currently in place.  The library board and the DOI have scheduled 

the operating grant payment for July 1st of each year.  The timing of this payment is not dictated by 

the Library Act.  The opportunity exists for library board to negotiate a different payment schedule 



with the DOI if the board feels that the timing is inconvenient and the DOI is able to provide 

payment at a different time of year.  The current payment from the DOI is scheduled to occur at the 

same time as annual property taxes are due.  

  

2. In regards to the questions as to how finances are handled by the library board and staff, the current 
established practice conforms to the Invermere Public Library’s Financial Policy #9.  In particular, the 
following from the current financial policy answer directly to some of the concerns that have been 
raised in recent board meetings. 

  

9.3.         Unless otherwise directed by the Library Board, monies remaining in the budget as 

surplus at year-end are carried over to the following year for use by the Library. Deficits at year-

end are normally funded out of the following year’s budget or if directed by the Board from 

existing Accumulated Surplus. 

  

9.8.1.     All monies received by the Library are incorporated into the general revenue fund unless 

otherwise specified. 

  

This is a library board policy and, as such, it can be revised by the library board.  If the board would 

like to revise the current financial policy, a request should be made by majority agreement at a 

future board meeting to refer the policy back to the policy committee for review.  The policy 

committee, at the direction of the board of trustees, would review the policy and make 

recommendations for revisions to policy.  These revisions would then be brought forward to a future 

board meeting for review and approval.  Until the policy is formally revised and adopted by the 

board of trustees, the current policy stands as the guiding document for financial operations at the 

library. 

 


