
MINUTES OF MEETING 

Invermere Public Library Board 

June 3rd, 2014 

Present: Brenda Danyluk  Diana McDonald Greg Anderson 

  Nicole Pawlak (Library Director) 

Guests:  Tom Symington  Norm Funnell  

Regrets: Stephanie Irons  Gerriann Donahue  

Staff:    Leah Shoemaker Virginia Walker 

Public Gallery: Doug Kipp, Helen Kipp, Buzz Harmsworth, Christine Vidalin, Bob Walker, Pat Conway, 

Karl Conway, Jackie Anderson 

Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

 D. McDonald called the meeting to order at 7:05 PM. 

 

2. PUBLIC PRESENTATIONS 

Helen Kipp presented the board of trustees with a letter that she sent to the DOI Mayor, Council and 

CAO.  Her letter outlined her concerns as a member of the Valley Fitness Centre about the 

relocation of the venue to the new community facility.  The letter discussed ways in which she felt 

that many of the current user groups of the community hall already fulfill the recreational use 

component necessary for RDEK funding.  Her letter also discussed the process that CV Arts went 

through with the library to design a shared space 8 to 10 years ago without success.  She stated that 

the inclusion of the library in Phase 2 was, in her opinion, leaving the library in a very vulnerable 

position.  She also commented that if the taxpayers of Areas F and G and the DOI are successful of 

convincing them to put the library in Phase 1, the current library building would be a good fit for the 

Summit Youth Centre.  Finally, she included architectural drawings from 2005 to indicate that there 

was a previous plan that included the library incorporated into a new community facility.  H. Kipp’s 

letter will be copied and circulated to the board of trustees for their records. 

 

Bob Walker spoke in regards to item number 15 on the agenda, the consideration of the bus garage 

site.  B. Walker reported that 7-10 days ago, he requested a copy of the building audit from the DOI 

of the bus garage site that was conducted last year.  He was required to fill out a request for 

Freedom of Information form in order to acquire the audit and has still not received the building 

audit.  He suggested that the library board not make any decisions about the bus garage site until 

they have reviewed the building audit.  B. Walker also requested a copy of the building audit for the 

library and encouraged the library board to obtain a copy of the library’s audit for their own 



reference.  His final comments to the board were that in the coming weeks there may be input from 

the public as to what they would like to see happen for the library’s space and the multi-purpose 

facility.  He wanted to remind the library board that they work for the valley residents and if the 

residents want the board to stand-up to the DOI on an issue, it is the duty of the board to work for 

the people. 

 

Doug Kipp spoke to the board to say that he felt this is the one chance that the library board has at 

getting a new facility, referring to the planning of user groups for the new community facility.  He 

asked the board to be proactive and to approach council about being included in the facility.  D. Kipp 

said that he felt that when the public looked at the documents presented during the open houses 

prior to the referendum, they thought they were going to get a library if the referendum was 

successful.  He felt that it has since become a “bait and switch” where the vote was for one thing but 

the planning now is for another and the library has been relegated to a distant second phase.  He 

stated that he felt the library board should approach the municipality to tell them what they want 

and that the public will be behind them to support them.  He also stated that there will be monies 

available from private citizens if the board decides to push for a new library which he feels is really 

needed in the area. 

 

Norm Funnel asked if the three presenters had been to council with their ideas.  H. Kipp’s letter was 

sent to council but she has not been to a council meeting.  D. Kipp explained that he had attended 

the previous council meeting along with Al Miller and Buzz Harmsworth where they talked about the 

library at some point in the meeting.  D. Kipp also referenced the recent story about the Malahat 

First Nations library that has recently been established through private and non-profit contributions. 

 

Buzz Harmsworth stated that if he had known there had been a deal made with the fitness centre 

prior to his voting, he would not have voted for it as his understanding was that there was going to 

be a library. 

 

Karl Conway stated that he was unsure of what the direction of the library board is but, based on 

the discussions he has heard, if the library board wants a piece of that facility, he expressed that the 

library board needs to go out and get it with direction from the library board and with support from 

others.   He sees there is an opportunity for the library to be included in the new facility along with a 

groundswell of support for the library board to pursue it. 

 

Christine Vidalin expressed her concern that the administration has no concept of what the value of 

the library is in a community.  She thinks they think it is just a place where books are handed out 

when it is, in her opinion, an integral part of a community.  The library reaches everybody, rich or 

poor and whether you can read or write, it provides people with an opportunity to learn and 

sometimes just a place to come in out of the cold.  The public library is one of the few places in any 

community where everyone is welcome.  She also commented that she believes the library is 

located in an unsuitable building and she is blown away by the programming that staff is able to 

offer despite the building. 



D. McDonald thanked everyone for their comments and input and stated that the board will take 

the comments expressed by the presenters into consideration.  A discussion will take place possibly 

at the next board meeting as there are only three appointed trustees at this meeting and it is 

difficult to come to any decisions at this meeting. 

 

3. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

D. McDonald added item 15(a), a brainstorming exercise concerning the bus garage proposal. 

M/S Danyluk/Anderson to adopt the agenda as amended.    CARRIED 

4. APPROVAL OF MINUTES  

M/S Anderson/Danyluk to approve the minutes of the April 6th, 2014 meeting as amended. 

             

           CARRIED 

REPORTS 

5. Librarian Director’s Report (N. Pawlak – Library Director) The report was circulated to board 

members at the meeting.   Highlights included: 

 N. Pawlak will be providing highlights from the 2013 statistics that were just submitted for 

the province’s annual survey of libraries.  This month, N. Pawlak provided stats related to 

resource sharing as over 25% of the provincial grant focuses on this provincial priority.  In 

2013, the Invermere Library borrowed over 2000 titles through interlibrary loans and loaned 

out 1000 titles to other libraries through interlibrary loans.  There were 730 items loaned to 

patrons through the BC One Card program and 416 items returned to their home libraries 

via BC One.  Invermere library patrons borrowed 4,412 e-books and audiobooks through the 

BC Downloads website, an increase in usage of almost 40% from 2012.  The full report of the 

Annual Survey of BC Libraries will be available online in the fall. 

 Library programming in May included the final sessions of Lego Club, a successful Gardening 

101 workshop, and participation at two Welcome to Kindergarten events at EMP and 

Windermere Elementary schools.  A new weekly “Ask a Librarian” tech question has started 

for drop-in questions on Thursdays from 12-1 PM.  The Friends of the Library have had to 

cancel their hot dog sale due to new health regulations.  There will be a “Facebook for 

Beginners” workshop at the library on June 18th. 

 

6. Financial Report 

Receipt and filing of the April 2014 financial report was tabled until the July meeting. 

7. Labour/Management Committee 

No meeting was required. 

 



OLD BUSINESS 

8. Board Succession-status of trustee appointments 

N. Pawlak reported that the service agreement is on the RDEK’s agenda for June 6th, 2014.  There 

will be more information to report about trustee appointments at the July meeting. 

 

9. RDEK Service Agreement 

As mentioned above, the service agreement will be on the agenda of the RDEK on June 6th, 2014.    

 

10. Committee Appointments 

Committee appointments were tabled until the July 2014 meeting. 

 

11. Strategic Planning 

N. Pawlak reported that the consultant had provided her with the summary notes from the previous 

week’s strategic planning session.  The notes will be used to revise the current strategic plan and 

presented at the board meeting in July. 

 

12. Funding-First Nations 

Item tabled until the July 2014 meeting. 

 

NEW BUSINESS 

13. Kootenay Library Federation Discussion 

The KLF Board has requested a recommendation from member libraries in regards to including the 

Penticton Public Library in the KLF.  Three options were presented as possible recommendations which 

included adding Penticton to the KLF, providing Penticton membership in the KLF for a trial period of 

one year, or not including Penticton in the KLF.  Each member library’s recommendation will be 

considered and a final decision as to what to offer Penticton will be made based on the results at the KLF 

meeting in the fall of 2014. 

M/S Anderson/Danyluk that the Invermere Public Library Board of Trustees recommend that the 

Penticton Public Library be included in the KLF for a one year trial period.                CARRIED 

ACTION:  N. Pawlak will advise the KLF Director of the IPL board’s recommendation.   

14. Windermere District Farmer’s Institute Summer Fair 

N. Pawlak reported that the Farmer’s Institute will be hosting a summer fair on Sunday, July 27th 

from 10-4 PM.  N. Pawlak has entered the library in as an exhibitor and will have a display.  There 

will also be information on display for the Friends of the Library.  Trustees are invited to spend some 

time at the table during the day. 

 

15. Bus Garage site – request for consideration to DOI Council 



D. McDonald referred to the discussion that was had during strategic planning session to have G. 

Donahue draft a letter to the DOI council requesting that the library to be considered for space in 

the bus garage.  Because there were only three DOI trustees present at tonight’s meeting and 

because the RDEK trustees have not yet been appointed, D. McDonald suggested that approval of 

the request be deferred until the next board meeting.  G. Anderson noted that N. Funnel had 

suggested the same thing in correspondence prior to tonight’s meeting and agreed that it makes 

sense to defer the decision as well.  B. Danyluk commented that G. Donahue was concerned about 

the timing of the request and that it be done before an opportunity has been missed.  G. Anderson 

commented that it is early in the process and it is fair to allow everyone the opportunity to have a 

say in the process.  B. Danyluk also commented that N. Funnel raised some good points in his 

correspondence and his concerns were well noted.   

 

Approval of the letter for consideration to be submitted to the DOI council was tabled until the 

board meeting on July 15th, 2014. 

 

15a.  Bus Garage Brainstorming 

D. McDonald presented a brainstorming exercise in regards to the possibility of requesting the bus 

garage site to house the library.  Meeting participants worked in pairs to provide feedback from 

five perspectives and finished the exercise with the opportunity to submit any other comments 

that had not already been captured.  D. McDonald will compile the answers and circulate them. 

 

Next meeting:  Tuesday, July 15th, 2014 7:00 PM. 

 

M/S Anderson/Danyluk to adjourn meeting to an in-camera session.               CARRIED 

 

Meeting adjourned to in-camera session at 8:44 PM. 


