
MINUTES OF MEETING 
Invermere Public Library Board 

June 2nd, 2015 
 
 

Present: Norm Funnell  Justin Atterbury  Gerriann Donahue  
Mary Bagan   Tom Symington  Nicole Pawlak (Library Director) 

 
Regrets: Daneve McAffer Helen Kipp 
 
Staff:  Virginia Walker 
 
Guest Speaker: Joanne Richards 
     
Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

 Chairperson N. Funnell called the meeting to order at 7:00 PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

M/S Atterbury/Bagan to adopt the agenda.                                          CARRIED 

3. APPROVAL OF MINUTES  

M/S Symington/Bagan to approve the minutes as amended.               CARRIED 

 
REPORTS 
 
4. Library Director’s Report (N. Pawlak – Library Director)  

The report was circulated to board members at the meeting.   Highlights included: 

 A library book return bin has been placed at the Columbia Discovery Centre in Canal Flats.  A 

holds bookshelf will also be placed inside the centre (which houses the municipal offices).  

Library patrons can place holds on books and, at their request, they will be brought down to 

Canal Flats for them to pick up.  Thank-you to Sheila for all of her work in facilitating this. 

 Staff is planning to host several pop-up story times over the summer in a variety of locations 

such as Kinsmen Beach, the beach in Canal Flats, Fairmont, and downtown Invermere.  As 

part of the promotion for these events, a new event tent has been ordered that has the 

library’s name written on all four sides as well as feather flags and a sandwich board.   

 Sanford Osler’s “Canoe Crossings” event was held at the library on May 5th as part of the 

Wings Over the Rockies Bird Festival.  Eleven people registered for the event and Wings 

donated the registration fees that were collected back to the library. 

 Marla Oliver did a presentation of her “Then and Now” exhibit at the library on May 27th.  

Nine people were in attendance to hear Marla talk about her project.  The exhibit has been 

very popular with library patrons.  It will remain on display in the library until June 13th. 



 Summer Reading Club planning is well underway.  Blair has been putting together program 

plans for eight weeks of “Build It” fun (July 2-Aug. 20).  The program will operate differently 

this year with children invited to drop by the library any time between 1:00 and 4:00 pm on 

Thursdays rather than the drop-off style program that has been run in the past.  There will 

be a weekly activity for participants to complete.  As well, participants can turn in their 

completed reading logs and have their name entered into a prize draw.  The first 50 reading 

logs turned in will also receive a LEGO minifigure. 

 Preschool story times on Saturdays will wrap up at the end of June and will begin again in 

September.  Thursday story times will run all summer long. 

 A new book club has formed and will be using the library to host their monthly meetings.  

The book club has an open membership so people are invited to join at any time. 

 The Friends of the Library will be hosting a BBQ and mini book sale at Home Hardware on 

June 20th.  They are now looking for volunteers to sign up to help with the Big Book Sale 

which will take place on July 11th.  The library is organizing the early entry draw again this 

year.  People can buy tickets for a chance to enter the book sale 30 minutes before it opens. 

 Other upcoming events include the library float in the Canada Day Parade and booth at 

Mountain Mosaic Children’s festival on July 1st; the Purple Pirate family entertainer will be 

at the Columbia Garden Village on July 7th at 10 AM as part of the Summer Reading Club 

tour for a free show; the library has been invited to have a booth at the Agrifair on July 26th. 

 

5. Guest Speaker:  Joanne Richards, Kootenay Library Federation Director 

Joanne Richards met with the library board and provided the following information: 

 Suggested that the board investigate the possibility of deferring a pro-rated amount of the 

grant revenue that is received from the DOI and RDEK grants in July and August of each year 

to January of the following year. 

 J. Richards prepared a table of comparative statistics for the Invermere Public Library and 

five other libraries of similar size/service area.  When comparing local government support 

per capita, the Invermere library has the lowest funding overall with three libraries receiving 

almost double or more support.  This is due in part to the cap on library funding within the 

RDEK.  Work can be done to increase funding through a referendum process but there 

needs to be a good sell for the idea to local taxpayers and what the return would be for 

them. 

 Other ideas to increase annual funding would be to approach both the DOI and the RDEK to 

outline what the annual shortfall is and request a boost in funding from each of them.  This 

would allow the library to adopt a balanced budget at the start of each year rather than 

relying on fundraising to make up for the annual expenses that the grants do not cover.  A 

realistic goal for local government funding levels for the Invermere Library would be at the 

amount that Grand Forks receives as their service area is comparable to this area.  Kaslo 

Library has an advocacy package that could be referenced for assistance in this process. 

 J. Richards addressed the library’s goal of community outreach and bringing some level of 

service to the outlying communities.  Her suggestion is to consider working towards 



community service centres that would have simplified levels of programming and services 

based on need and demand.  Regional library systems are not usually the best solution.  

 

6. Financial Report 

The financial report for April 2015 was presented to the board for review. 

 

M/S Atterbury/Bagan to receive and file the financial report for April 2015. 

                       CARRIED 

 

N. Pawlak circulated the Statement of Financial Information (SOFI) via email for review and board 

approval.  The following motion was made electronically and passed on May 14, 2015: 

M/S Bagan/Kipp moved that the Invermere Public Library Board of Trustees approve the 2014 

SOFI report as presented.                    CARRIED 

 

7. Labour/Management Committee 

The committee has not met since the last board meeting.   

 

8. Planning and Policy Development Committee 

The committee has not met since the last board meeting.  The committee will work on adding a job 

description for the Board Chair to the policy and will meet on Monday, June 8th at 1:00 PM. 

 

9. Community Relations & Resource Development (CRRD) Committee 

Report will be discussed later in the agenda. 

 

10. FWG (Fundraising Working Group) Committee 

The committee will be attending farmer’s markets throughout the summer to do some fundraising 

for the new facility with a 50/50 draw as well as promoting the project and raise awareness about 

the funding needs for the soft costs of the building. 

 

11. Multi-Use Facility Advisory Committee 

There was a meeting on June 1st, 2015 where the building’s footprint was presented and finalized.  

T. Symington attended the meeting and reported that the date for the community open house has 

been set for Tuesday, June 16th.  The next steps will be to produce a 3D model of the building and 

the architect will now acquire 50% costing for the building.  The next committee meeting will also be 

on June 16th. 

 

12. Kootenay Library Federation (KLF) Report 

N. Funnell and N. Pawlak attended the board meeting on May 9th in Kimberley.  He noted how 

valuable the KLF is for accessing consortium purchasing.  As an example, a standalone library paid 

over $7,000 for their annual subscription to Ancestry.ca while the amount for Invermere was just 



over $400.  And this is just one of many ways that participation in the KLF provides cost savings to 

the libraries.  Other items that he noted from the meeting was the “Cash for Cars” campaign being 

run in Cranbrook to raise funds for their new endowment fund; the outdoor chess set and concrete 

ping pong table at the Kimberley library; the YouTube promotional video that Rossland created as 

part of their fundraising campaign for facility upgrades; and an online auction that was being run by 

a Rotary club with all of the proceeds being directed to the local library. 

 

OLD BUSINESS 

 

13. Trustee Orientation 

Four trustees attended the TOP session in Cranbrook on May 30th.  Each trustee prepared a brief 

report of the highlights from the session. 

 

14. Strategic plan quarterly review 

Item tabled to the July 7th, 2015 meeting. 

 

NEW BUSINESS 

 

15. Canal Flats  

Item tabled to the July 7th, 2015 meeting. 

 

16. New Facility Update 

A member from a local group has contacted J. Atterbury about the possibility of meeting with the 

library board to discuss some location options for a library facility in the downtown core.  He will 

speak with the group to arrange a date and time. 

 

J. Atterbury discussed with the board some possible reconfigurations to the current multi-use facility 

spaces and their designated uses.    

 

17. Trustee Sharing 

There was no sharing to report. 

 

Next meeting will be Tuesday, July 7th, 7:00 PM at the District of Invermere Council Chambers. 

 

M/S Atterbury/Donahue to adjourn meeting.                              CARRIED 

 

Meeting adjourned at 8:50 PM. 

 

Presiding member:     Recording secretary: 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


