
MINUTES OF MEETING 
Invermere Public Library Board 

Dec. 6th, 2016 
 
 

Present: Daneve McAffer Mary Bagan Karl Conway Helen Kipp        
Jane Herman  Nicole Pawlak (Library Director) 

 
Regrets: Justin Atterbury  
 
Minutes recorded by N. Pawlak 
 
1. CALL TO ORDER 

H. Kipp called the meeting to order at 7:03 PM.   

     

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

Addition of correspondence received from T. Symington under item #14. 

 

M/S Bagan/Herman to adopt the agenda as amended.                                        CARRIED 

 

3. APPROVAL OF THE MINUTES 
 

M/S McAffer/Herman to approve the minutes of the Nov. 1st, 2016 meeting as circulated.  

            CARRIED 
 
4. CORRESPONDENCE 

Trustees reviewed BCLTA bulletin that was received via email.  The date for the annual BCLTA 

conference has been set for April 21-22, 2017. 

 

5. LIBRARY DIRECTOR’S REPORT 

N. Pawlak provided highlights for the library during the month of November which included: 

 N. Pawlak was invited to attend a meeting of the Lake Windermere District Lion’s Club on 

Nov. 21st.  She gave an update on the progress to date for the library’s fundraiser to outfit 

the new facility and answered questions for the group. 

 The Remembrance Day display of poppies on the front lawn of the library received lots of 

positive feedback.  Thank you to Kelsey Wood-Hrynkiw for organizing the project. 

  West Kootenay poet Jane Byers will be presenting at the library on Wednesday, Dec. 14th at 

6:30 PM and will be joined by author Leesa Dean.  Library staff also arranged for the two 

authors to meet with the English classes at DTSS earlier in the day.  We are looking forward 

to hosting these two authors. 

 The Youth Advisory Council has had many attendees the last few months.  They wrote book 

suggestions that will be circulated in the library’s December e-newsletter. 



 The Community Outreach Programmer has been visiting MMES in Canal Flats on a monthly 

basis to provide library programming, issue library cards, and allow students to check out a 

book from an assortment that is brought down from our library shelves. 

 The library will be hosting a week of Christmas “Craft”-ernoons for school-aged kids 

between Dec. 20-23.  Kids can drop by between 2:00 and 4:00 PM to make that day’s craft. 

 

6. FINANCIAL REPORTS 

M/S Bagan/Herman to receive and file financial reports for October 2016.                             CARRIED 

 

7. LABOUR/MANAGEMENT COMMITTEE 

The committee has not met since the last library board meeting. 

 

8. PLANNING AND POLICY DEVELOPMENT COMMITTEE 

The committee will arrange a meeting in January.  The committee is due to review Policies 14 and 

15.  The committee has been tasked by the board of trustees to ensure that board ethics have been 

properly covered and discuss a process for documenting issues that require Board of Trustees 

involvement. 

 

9. COMMUNITY RELATIONS AND DEVELOPMENT COMMITTEE 

The committee has not met since the last library board meeting.  H. Kipp presented the idea of an 

initiative to have the community nominate local pioneers to designate bookshelves to in the new 

library.  With these name designations, the community will also be encouraged to raise funds as 

larger groups in order to purchase these shelves for the new library.  This idea will be explored in the 

new year when the committee meets. 

 

10. FUNDRAISING WORKING GROUP 

K. Conway reported that the committee is meeting on a weekly basis.  The Aviva competition came 

to a close and the CVC was not selected as a final winner.  However, Aviva will be contributing a 

donation of $5,000 for being a finalist.  

 

11. MULTI USE FACILITY ADVISORY COMMITTEE 

The Operations Committee met on Nov. 10, 2016 and began the process of collecting data from 

other communities with similar facilities as CVC.  The information will be collated in January 2017 

and will be used to create a report to the DOI council for operational options for the new facility. 

 

12. KOOTENAY LIBRARY FEDERATION 

There is nothing new to report since the last board meeting. 

 

13. FRIENDS OF THE LIBRARY REPORT 

H. Kipp reported that the Silent Auction ends on Dec. 7th and ‘Twas the Book Sale Before Christmas 

raised $706 that will go towards the Friends fundraising efforts for the children’s section.  K. Conway 

reported that the Friends application to the CVCF for $3,000 was approved.  The application for the 



Canada 150 grant was approved locally by the CVCF and is now under review at the national level.  

N. Pawlak reported that there was a request for additional information for this grant application. 

 

OLD BUSINESS 

14. STAFF APPRECIATION 

The trustee/staff lunch has been postponed until January 2017. 

 

The letter distributed by T. Symington to the Board of Trustees via email was discussed.  At the 

board’s direction, H. Kipp will provide a follow-up response. 

 

 

NEW BUSINESS 

15. BOARD OF TRUSTEES DEVELOPMENT SESSION 

Trustees discussed the supporting documents that the facilitator distributed with a summary of the 

session from Nov. 23rd.  The Policy Committee will refer to the information as they review the 

policies at the their next meeting in January 2017. 

 

16. QUARTERLY REVIEW OF THE ACTION TABLE 

The action table from the strategic plan was reviewed.   N. Pawlak will update the table and circulate 

the revisions to the trustees. 

 

17. JANUARY 2017 INAGURAL MEETING 

Because of the delay in the appointments of the representatives for the DOI to the Board of 

Trustees, the meeting in January will be held on Tuesday, Jan. 17th, 2017.  H. Kipp will stand as chair 

for this meeting until the election of officers takes place during the meeting. 

 

18. TRUSTEE ORIENTATION PROGRAM REPORT 
D. McAffer circulated a summary of the information that was covered at the TOP training held in 
Cranbrook in November.  J. Herman and K. Conway were also in attendance.  Of particular note for 
follow-up from the training, D. McAffer requested that the Policy Committee review the library’s 
policies for code of conduct and respectful workplace to ensure that the wording of these policies 
applies to staff, trustees, and volunteers and addresses workplace bullying and harassment. 
 

 
 
Next meeting will be held on Tuesday, Jan. 17th at 7:00 PM. 
 
 
Presiding member:     Recording secretary: 
 

 

________________________________   ________________________________   

Library Board Chair     Library Director 


