
MINUTES OF MEETING 

Invermere Public Library Board 

Sept. 11th, 2014 

Present: Brenda Danyluk  Diana McDonald Norm Funnell  

Tom Symington  Greg Anderson   Gerriann Donahue   

Stephanie Irons (via telephone)   Nicole Pawlak (Library Director)   

Staff:    Leah Shoemaker Virginia Walker 

Public Gallery: Helen Kipp, Rod Turnbull 

Minutes recorded by N. Pawlak 

1. CALL TO ORDER 

 D. McDonald called the meeting to order at 7:00 PM. 

 

2. ADDITIONS TO AGENDA/ADOPTION OF THE AGENDA 

M/S Donahue/Anderson to adopt the agenda as presented.               CARRIED 

3. APPROVAL OF MINUTES  

M/S Funnell/Danyluk to approve the minutes of the July 11th, 2014 meeting as circulated.  

             

                       CARRIED 

REPORTS 

4. Librarian Director’s Report (N. Pawlak – Library Director) The report was circulated to board 

members at the meeting.   Highlights included: 

 The library conducted its “Typical Week” survey in August.  As a comparison to service demands, 

the staff will conduct the survey again in the early fall to see how the stats differ in the summer 

months.  During the week of Aug. 12-16, there were 563 in-person visits with a daily average of 

113 people coming through the door each day. 

 Jennifer Pratschke has returned to work after her maternity leave.  There is currently an internal 

job competition underway for the Community Librarian position, replacing N. Pawlak’s former 

position. 

 Summer Reading Club was once again a popular Friday afternoon event.  Thank-you to Siobhan 

Hall and Angie Starret for organizing the eight weeks of programming.  There were two evening 

events held over the summer as well, a hula-hooping night and a family games night with life-

sized games. 



 The library participated in this summer’s Agri-Fair with a booth that had balloons and tattoos for 

the kids and used books for purchase. 

 Saturday story time will begin again in September and run every Saturday at 11 AM.  Friday 

story times will also continue on Friday mornings at 10:30 AM. 

 L. Shoemaker reported on several upcoming events that are in the works including a monthly 

Writer’s Workshop which will be facilitated by English teacher Shelley Little.  October is Library 

Month and there are several ideas being planned for celebrating including pop-up libraries, 

mini-tutorials during lunch hour and after work for things such as using the library catalogue, 

using the databases available through the library, etc.  IPL will be hosting local author Elinor 

Florence’s book launch in partnership with CV Arts.  The event will be held at Pynelogs on 

Friday, Nov. 14th and will include live music, a 40’s sing-along, swing dancing, and themed 

costumes.  Leah is also organizing a Tween Advisory Committee and a monthly Lego Club. 

 Staff has noticed an increase in the awareness from groups outside of the library who are 

requesting to use our space to support their work or finding ways to partner with our programs. 

 There will be a Library Volunteer Orientation held on Sept. 29th.  It will be an opportunity for 

new library volunteers to learn the ropes of shelving books in the library as well as an 

appreciation for the assistance that our volunteers provide. 

 Plans are underway to host the 3rd annual Halloween special event night on Friday Oct. 31st. 

 An email address has been set-up for the IP Board of Trustees.  libraryboard@invermere.net 

 N. Pawlak read out a letter that was included with a donation of new books from a library 

patron as a thank-you for the service and great story times that they enjoyed over the summer. 

 The library’s new website has been launched.  N. Pawlak thanked L. Shoemaker for all of her 

hard work as she transferred all of the content from the old site to the new one.  As well, the 

developers at the BC Library Coop commended Leah for her excellent skills that she applied to 

getting the website launch ready. 

 Both the Radium and the Invermere library are contributing a monthly column to the Pioneer 

which runs on the first Friday of each month.  The libraries are alternating months and 

consulting with each other on the topics that they focus on. 

 

5. Financial Report 

S. Irons presented the monthly financial report for June 2014 and July 2014 for review by trustees. 

M/S Anderson/Donahue to receive and file the financial reports as presented.   

                       CARRIED 

6. Labour/Management Committee 

N. Pawlak reported that the Labour/Management committee has approved the revision to the job 

description for the position of Library Assistant 3.  The position has been renamed Community 

Librarian as it was agreed that this title better reflected the duties and responsibilities of the 

positon.  The job description was revised in response to the pending job posting to permanently 

staff this position.  Because it was over the summer months, there was limited availability to meet 
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as a committee in person.  As such, N. Pawlak consulted with V. Walker (Local 5139 representative), 

G. Anderson, and Keith Neilson from the CUPE office in Cranbrook to review the changes.  The new 

job description for Community Librarian has now been finalized and will be circulated.  Work will 

continue to review and revise the other CUPE job descriptions by the deadline of Dec. 31, 2014. 

 

7. Planning and Policy Development Committee 

T. Symington reported that the committee met on Aug. 20th, 2014 to review several policies and 

presented the recommended changes to these policies to the board of trustees for approval.  At this 

point, all of the policies have been reviewed and are up to date.  The policy committee will meet 

again when a policy is due to be reviewed or a request for a policy change is made. 

 

M/S Donahue/Danyluk to adopt the changes made to the terms used throughout the policy 

manual that refer to staff positions so that the positions are referred to with consistent terms. 

 

M/S Symington/Funnell to adopt the changes made to Policy 4, Policy 5, Policy 7, and Policy 15. 

  

8. Community Relations & Resource Development Committee 

G. Donahue reported that the committee met on July 31, 2014.  The committee reviewed its roles 

and responsibilities.  The PowerPoint presentation that was developed by L. Shoemaker and G. 

Donahue was reviewed.  There will be slides in the presentation that can be changed to suit the 

particular audience each time.  T. Symington and L. Shoemaker presented the PowerPoint at the 

Multi-Use Facility Advisory Committee meeting in August.  The presentation ended with three 

questions for the advisory committee: 

 

 Does moving forward with Phase Two depend upon a fitness facility also having adequate 

funding?   

o Answer from the meeting as reported by T. Symington:  The library can move ahead 

without the fitness facility. 

 Does Phase One have to be completed before Phase Two can begin?   

o Answer from the meeting as reported by T. Symington:  Phase Two can begin before 

Phase One is complete if there is funding available. 

 How much will we need to raise before we can start building the new library?   

o Answer from the meeting as reported by T. Symington:  The amount of $1.5 million has 

been quoted but others think this is too high of a figure. 

 

N. Pawlak recommended that a trustee consult with staff prior to using the slide show to ensure all 

slides are up to date with the most recent information.  As well, it is ideal to have both a trustee and 

a staff member be available when making a presentation. 

 

N. Pawlak noted that she has also had the opportunity to present the slide show to the Invermere 

Rotary Club at their meeting on Aug. 6th, 2014. 



 

9. Multi-use Facility Advisory Committee 

T. Symington circulated a summary of his attendance at the August meeting.  He also reported that 

at the this meeting, it was discussed that a public institution such as the library should not be 

responsible for fundraising to build a building and the idea of a referendum was suggested.  G. 

Anderson explained that a referendum is one of several processes that the advisory committee will 

consider for funding Phase Two.  The committee noted Nancy Newhouse’s involvement in a 

previous RDEK referendum and as someone who could be consulted if that is route that is followed. 

 

G. Anderson also added that if there was a lump sum of cash acquired through grants or otherwise 

that covered the cost of the building the library, then the project could go ahead, that there would 

not be a requirement to wait.  As well, he commented that with a bigger library will come the need 

to be open more hours, provide more services and with that comes an increase in expenses, 

particularly staffing.  In order to see a substantial increase in the annual operational funds for the 

library, a referendum would likely be required. 

 

B. Danyluk attended the committee meeting at the DOI office on Sept. 9th, 2014.  She provided a 

brief summary of what was discussed but, as the minutes have not yet been approved by the 

committee, ask that her comments remain off the record.  The minutes from the advisory 

committee meeting will be available online at the DOI website after they are approved at the next 

advisory committee meeting in October. 

 

OLD BUSINESS 

 

10. Strategic Plan 

The strategic plan draft document was circulated prior to the meeting and input that was received 

via email and incorporated into the plan. 

M/S Funnell/Danyluk to adopt the Mission, Vision, and Values as proposed during the strategic 

planning session.                     CARRIED 

 

 

M/S Donahue/Funnell to set the length of the strategic plan for three years, 2014-2017.    CARRIED 

 

Presentation copies of the strategic plan will be made for circulation among the community and 

stakeholders. 

 

Action Items: 

 Logo redesign – L. Shoemaker, N. Pawlak 

o N. Pawlak reported that the two library logos have both had the words “Serving the 

Columbia Valley” into them.  At this time, she recommended that these logos continue 

to be used with this modification until the library is in a position to invest funds into 

rebranding as expenses for this include signage, library cards, etc.  



 

 Changing the name of the library – G. Anderson 

o G. Anderson consulted with Chris Prosser from the DOI about the timing of changing the 

name of the library.  It might be something to consider strategically when there is a 

referendum to change the library to a regional library system and, as part of the change, 

it will be presented as to what the name change will be.  It is possible to change the 

name whether there is a referendum or not but it seems that at this time, it would make 

more sense to wait. 

 

 First Nations funding – S. Irons, N. Pawlak 

o S. Irons reported that during her work this summer, she has had an opportunity to meet 

with the band manager of the Curve Lake Band and has discussed with him how Curve 

Lake’s library receives its funding.  He explained that the library receives funds from the 

province as well as from shared revenue via the gaming fund because there is a casino 

on the reserve.  He suggested she explore whether there is a shared revenue agreement 

in place between the Akisqnuk and St. Mary’s reserves for the gaming funds generated 

at the St. Eugene Casino.  He also said that the best person to initially approach whoever 

holds the education portfolio with the band administration rather than the chief and 

council of the band first. 

 

G. Anderson clarified with S. Irons that there is no federal funding for the library on 

Curve Lake reserve.  S. Irons confirmed that there is not but also explained that each 

band has negotiated individual arrangements with the government and so this could 

vary from band to band. 

 

 Business case for funding – G. Donahue, V. Walker 

G. Donahue reported that V. Walker provided her with information from her research that was 

presented at the July board meeting and this was used to form the basis of the information in 

the PowerPoint presentation.  At this point, the business case has confirmed the actual space 

that is required to provide adequate library service and how much this will cost.  Operational 

budget implications of an increased physical space will be researched at a future date. 

 

D. McDonald suggested that this item be reviewed again in three months. 

 

 Re-evaluate facility expansion plans  

o In reference to 3.1.1 and 3.2.1 of the action plan in the strategic plan, D. McDonald 

suggested that a formal decision should be made by the board of trustees as to what 

direction the board intends to focus on for facility expansion.  There were several ideas 

proposed over the last six months including building on to the current space, moving 

into an existing space, and building at the new multi-use facility.  D. McDonald 

recommended that the IPL Board of Trustees formally adopt a strategy. 



M/S Funnell/Donahue to designate Objective 3.1 of the IPL Strategic Plan as completed in the 

document.                     CARRIED 

M/S Anderson/Danyluk that Objective 3.2 of the IPL Strategic Plan be updated by stating that 

upon further deliberation, the IPL Board of Trustees has chosen to pursue inclusion in the 

multi-use facility as the direction for the facility expansion plan and that space for this 

expansion has been allocated in Phase Two of the facility, pending funding.              CARRIED 

 

NEW BUSINESS 

11. Invermere Public Library Endowment Fund – T. Symington 

T. Symington reported that the Columbia Valley Community Foundation has established a new 

endowment fund for the Invermere Public Library.  Interest from the fund will be channeled through 

the Friends of the Invermere Library who is a charitable organization that can receive the interest 

from the fund on the library’s behalf.  The agreement was signed on Sept. 3rd, 2014.  The Friends 

contributed an initial amount of $2,000 towards the threshold amount of $5,000.  Once the 

threshold has been met, interest from the fund will begin to be distributed to the library via the 

Friends. 

  

12. 2015 Budget – S. Irons/N. Pawlak 

S. Irons reported that she and N. Pawlak spent several sessions reviewing the budget for 2015 to 

come up with the second draft that is being presented to the board today.  The board was 

presented with S. Iron’s and N. Pawlak’s strategy of how they developed the budget in the way that 

they did.  The current draft reflects the input that was received after the first draft was circulated to 

the board for initial comment. 

 

G. Donahue suggested that the board consider passing a draft budget at this point and then pass a 

final budget in January 2015 once operational grants from the RDEK and the DOI have been 

confirmed.  She also stated that she understands the principle behind budgeting donations and 

fundraising at $0 as this supports requests for increased funding from others but at the same time is 

concerned about deficit financing year after year.   

 

N. Pawlak and S. Irons asked the board to decide what their philosophy is going to be in how to 

handle the annual unknown of what the library will receive in donations and fundraising.  They 

averaged the amounts received in the previous seven years in donations and fundraising which 

came to approximately $20,000 annually.  At this point, they asked that the board make a decision if 

they want to enter this estimated amount into the 2015 budget so that the reported deficit is 

significantly reduced for 2015 or if they want to continue to budget at $0 for donations and 

fundraising knowing that as the year, progresses, there will be amounts registered in these revenue 

budget lines which will shrink the deficit that was initially forecasted.  S. Irons also explained that 

with the budget, the expenses are calculated at the maximum amount they could be and that, as in 



previous years, not all of these expenses will cost the full amount that was budgeted for.  As the 

year progresses, there will be an increase in revenue because of donations/fundraising and a 

decrease in expenses because not everything will cost as much as was forecasted.  The net result at 

the end of the year could be close to a balanced budget.  S. Irons gave the example of the staffing 

costs that have been calculated at a maximum amount, as if each staff member took all of their 

leave entitlements and casual staff was hired to cover all of this leave.  This scenario is not likely to 

happen and wages are not likely to cost the amount that is listed.  These are budgeted amounts and 

not actual amounts. 

 

S. Irons also reminded the trustees that there is a reserve fund of over $100,000 that provides the 

board of trustees with something similar to a line of credit.  If there is a need for cash to cover 

expenses before grants are received, the reserve funds can be used to offset these expenses in the 

interim until the grants are distributed.  Once the grants are in the bank account as cash, the reserve 

funds can be reset to their original balance.  Using this line of credit is only necessary when there is 

inadequate cash flow at the start of the year and this is not always the case.   

 

N. Funnell agreed that any amounts in the budget that are not certain or guaranteed need to be 

recorded as $0. 

 

G. Anderson stated that he understands where the library is coming from with a deficit budget but 

cannot reconcile it with his knowledge that boards such as the school board are not permitted to 

present a deficit budget.   

 

G. Anderson, G. Donahue, and N. Funnell expressed their concern that the reserve funds of 

$105,000 not be drawn upon to cover deficits in the library’s annual operational expenses.  S. Irons 

stated that she believes the reserve funds should be used to manage a deficit if it is necessary for 

the library to continue to operate. 

 

N. Funnell stated his support for G. Donahue’s suggestion of a provisional budget that will be 

finalized in January once the 2014 expenses and revenues have been finalized and the operating 

grants have been confirmed.  Both N. Funnell and G. Anderson saw this option as a way to accept 

the budget at this point without knowing how much the surplus funds may or may not be drawn 

upon by the end of 2014.  At the start of 2015, G. Anderson and G. Donahue each proposed that 

with this additional information on hand, the board enter conservative speculative amounts into the 

donations and fundraising lines to decrease the budget deficit. 

 

G. Anderson noted that the year-end financials for 2014 will not be available in time for the January 

2015 board meeting and suggested that the provisional budget be reviewed at the February 2015 

meeting when the final amounts will be available.  

 

M/S Donahue/Anderson to accept the second draft of the 2015 budget as a provisional budget 

that will be finalized at the board meeting in February 2015. 



 

13. Outgoing Trustee Intentions – D. McDonald 

At the end of 2014, the terms for the DOI representatives will be up.  This includes Diana McDonald, 

Brenda Danyluk, and Stevie Irons.  Greg Anderson is unsure as to his status at this time for the 

position of DOI council rep for 2015.  Board members whose terms are expiring were asked if they 

intend to reapply for another term on the library board.  D. McDonald and S. Irons will not seek 

another appointment to the board of trustees.  B. Danyluk is undecided at this time. 

 

For 2015, there will be two representatives appointed by the DOI council and one from the RDEK to 

represent the Village of Canal Flats. 

 

14. Trustee Recruitment Plan – D. McDonald 

D. McDonald will be developing a recruitment plan in consultation with the other DOI 

representatives to present to the board for consideration at the October board meeting. 

 

15. Board meeting dates for the remainder of 2014 – D. McDonald 

Board meetings for the remainder of 2014 were set for Oct. 7th, Nov. 4th, and Dec. 2nd. 

 

16. Friends of the Library update – G. Donahue 

G. Donahue reported that she attended the Friends of the Library meeting.  They have scheduled a 

sorting workshop for the book sale books on Sept. 21 if anyone is interested in attending.  They are 

also looking at some options for setting up used books for sale in businesses around the region.  The 

Friends would replenish the shelves with books that are donated to them throughout the year. 

 

17. Questions from the Public Gallery 

H. Kipp asked the board who was going to be in charge of applying for the grants that were 

discussed earlier in relation to finding funding for the multi-use facility.  R. Turnbull asked of the 

board if there were any plans in place to take advantage of the opportunity at hand to be included 

in the multi-use facility now rather than four years from now after another referendum has been 

held. 

 

G. Anderson explained to R. Turnbull that the library board’s Community Relations & Resource 

Development Committee will be meeting this month to set the library’s strategy for moving forward 

with inclusion in the multi-use facility.  G. Donahue further explained that the library board’s 

advisory committee representative made a presentation at the August advisory committee meeting, 

asked questions of the committee and, with these questions answered, will now take this 

information to develop the strategy that the library will follow. 

 

Next meeting:  Tuesday, Oct. 7th, 2014 7:00 PM. 

M/S Donahue/Anderson to adjourn meeting.                              CARRIED 

 

Meeting adjourned at 9:20 PM. 


