MINUTES
Invermere Public Library Board Meeting
October 1st, 2024 at 6:30 pm

IPL MISSION: Connecting the Columbia Valley community and opening the door to a world of
knowledge and adventure

In attendance: W. Cunningham, R. Martin, B. McFarlane (LD), H. McLeod, C. Palmgren, T. Wood

With regrets: N. Ayers

Call to Order: 6:27 pm Heather
1. Additions to & Adoption of the 1. Motion to adopt agenda:
Agenda (approval of consent agenda) M: W. Cunningham S: R. Martin CARRIED
2. Approval September minutes 2. Motion to approve Sept minutes:

M: C. Palmgren S: R. Martin CARRIED

Truth and Reconciliation Rod shared a mask made by Kwakwaka'wakw
Master Carver Bill Henderson

Info on the artist/art here:
https:/spiritsofthewestcoast.com/collections/bill-
henderson?srsltid=AfmBOooIdeyEMT--zNXsJAX9
BRETcCCzbsmBshoYOTCvadD79IMMENVE

Motion to approve report
M: R. Martin S: C. Palmgren CARRIED

Library Director’s Report

New Business 1. Motion to approve financial report:

1. August Financial Reports M: W. Cunningham S: C. Palmgren
CARRIED
2. Planning & Policy Development 2. Rod & Wendy
update a. Rod has updated grammar and

formatting of the document
3. Kootenay Library Federation 3. KLF meeting in Kimberley recap (agenda
attached)-Claes

a. Speaker gave tips on gov approach

for funding



https://spiritsofthewestcoast.com/collections/bill-henderson?srsltid=AfmBOooIdeyEMT--zNXsJAX9BRETcCCzbsmBshoYOTCvadD79lMMFnvE
https://spiritsofthewestcoast.com/collections/bill-henderson?srsltid=AfmBOooIdeyEMT--zNXsJAX9BRETcCCzbsmBshoYOTCvadD79lMMFnvE
https://spiritsofthewestcoast.com/collections/bill-henderson?srsltid=AfmBOooIdeyEMT--zNXsJAX9BRETcCCzbsmBshoYOTCvadD79lMMFnvE

4. Friends of the Library

b. Cari spoke next about UBCM and
advocacy

c. Public Library Advisory Board for
councilors to understand how we're
funded and how to track.

d. Melanie needs new trustees. KLF
strat planning ongoing

e. KLAC plan to action policy.

4. Accepting items for Christmas Auction.

Online Nov. 16-26

Old Business
1. Bookmobile

2. Christmas Hours 2024

1.1 Grant & donation updates

1.2 Motion to approve paying ITB the deposit of
$16, 200.00 to secure a spot in the build line,
with written agreement that deposition is 100%
refundable, provided no work has commenced.

M: H. Mcleod S: W. Cunningham ~CARRIED

2.1 To consider: close early at 2 pm on Dec. 24
and 31st Motion to approve: R. Martin

S: C. Palmgren ~CARRIED

2.2 To consider: To pay the 6 hrs closed (3hrs
each of those days) as regular time for staff M: R.

Martin S: W. Cunningham ~CARRIED

3.1 Budget feedback and recommendations from
trustees

3.2 CPI wage increase discussion.




3. 2025 IPL Budget

4. Pro-d Day

Motion to reach out to union rep to adjust Letter
of Agreement #2 Re: Wage Adjustment to reflect
the actual BC CPI change beyond the existing

cap. M: H. Mcleod S: W. Cunningham CARRIED

4.1 Postponing IPL Pro-d day and instead
sending staff to Cranbrook for KLF staff
development Oct. 29. Motion to close Tuesday,

Oct. 29 M: H. McLeod S: T. Wood CARRIED

Adjourn: 7:32 pm

Motion to adjourn: R. Martin

Date of next meeting: Nov. 5, 2024
(Zoom)

Heather McLeod
IPL Board Chair

Blair McFarlane
Library Director




